MIDDLE STATES STANDARD FOR ACCREDITATION #3:  SCHOOL IMPROVEMENT PLANNING
B.1. Standards Self-Assessment Process
This assessment was completed via the following method(s) (describe all that apply):

a.)  A subcommittee comprised of the following individuals:

	Committee Member’s Name
	Role in the School’s Community (e.g. teacher, parent, student, etc.)

	Daniel Sarnelle
	Student

	C. Arthur Albrizio
	Interim Principal

	Mary Beth Currie
	Assistant Superintendent

	Michael Petrizzo
	School Business Administrator

	     
	     

	     
	     

	     
	     


**NOTE:  Committee size and composition may vary depending upon the school’s size, the topic to be addressed, etc. If needed, add lines to the above chart.

b.) A survey. 

	Name of Survey:      

	Total Number of Surveys Completed
	     

	The results represent surveys completed by:
	

	· Students
	706

	· Parents
	84

	· Faculty and Staff 
	85

	· Administrators
	3

	· Board Members
	     

	· Business/Community Representative
	     

	· Other
	     


c.) Other methods used to determine this assessment: 

Committee members listed above convened to review section indicators.
B.2. Standards Self-Assessment Report
Instructions for Self-Assessment of Indicators of Quality
The school must meet this Standard for Accreditation to be granted “Accreditation” by the Middle States Association. The Indicators of Quality for the Standard identify the types of evidence that, when taken together, indicate whether the school meets the Standard. The school may indicate other types of evidence particular to the school in the “Other” section provided below. Rate the degree to which the school meets each Indicator by using the following scale:
	Evidence This Indicator Describes Our School

	1.  
 There is no evidence the Indicator describes our school

	2.     There is limited evidence the Indicator describes our school

	3.     There is sufficient evidence the Indicator describes our school

	4.     There is exceptional evidence the Indicator describes our school

	DK   Do not know if this Indicator describes our school


Middle States Association Accreditation Standard 3:

School Improvement Planning

The Standard: The school uses a collaborative process to develop and implement a written strategic or long-range plan to improve its educational program and services. Plans are aligned with the school’s philosophy/mission and its operational plans, and are focused on continuous improvement of student performance, staff professional and organizational growth.
	MSA Indicator
	Evidence of Adherence

	3.1 The school’s improvement plans are developed with broad-based school community participation and input.
	2.0
1   2   3   4   DK   


Comments:
Based upon the past ten year history of administrative change in the district, a systematic methodology of formulating a school improvement plan has been absent.  However, under new administrative leadership, district goals have been adopted by the BOE and the high school administration (principal, assistant principals and curricular supervisors) has initiated a schematic used to formulate and chart building goals and action plans.

One final note, the BOE has budgeted for and is planning to initiate a strategic planning process for the district during the 2008-2009 school year.

	MSA Indicator
	Evidence of Adherence

	3.2 Information about the school’s planning processes, its improvement plans and goals, and the results of implementing the improvement plans are communicated to stakeholders and the public.
	2.0
1   2   3   4   DK


Comments:

A formal strategic planning process is scheduled to be initiated during the 2008-2009 school year which would include all stakeholders.  At present, parent groups are kept abreast of school initiatives but no formal methodology is in place to include them directly in the planning process.
	MSA Indicator
	Evidence of Adherence

	3.3 Improvement plans are supported by the school community and approved by the governance where appropriate.
	2.0
1   2   3   4   DK


Comments:

All planning documents are shared with the BOE at public meetings.
	MSA Indicator
	Evidence of Adherence

	3.4 Periodic external reviews validate the school’s processes for strategic or long-range planning and school improvement.
	1.0
1   2   3   4   DK


Comments:

An area in need of improvement.
	MSA Indicator
	Evidence of Adherence

	3.5 The school can document its long-range planning for finances, facilities, and technology enhancement.
	3.0
1   2   3   4   DK


Comments:

At present, the school is in compliance with state mandates.  Five year facility and technology plans exist as mandated by the NJ Department of Education.  The Business Administrator is unaware of any mandate to generate a long-term financial plan.
	MSA Indicator
	Evidence of Adherence

	3.6 Improvement plans are based on an analysis of historical data, baseline performance information, trend data, and projections.
	1.0
1   2   3   4   DK


Comments:

There is no evidence of the planning process being based upon empirical data.
	MSA Indicator
	Evidence of Adherence

	3.7 The school’s improvement plans are reviewed periodically to determine the extent to which outcomes meet expectations so that corrective actions can be taken as needed.
	2.0
1   2   3   4   DK


Comments:

Since planning has recently been initiated - where in the past it has been absent - periodic review and evaluations are underway at the time of this survey.
	MSA Indicator
	Evidence of Adherence

	3.8 Planners consider the capacities of its facilities, equipment, and staff before adopting new programs.
	2.0
1   2   3   4   DK


Comments:

Another area in need of improvement.  Financial resources and student demographics are driving these decisions.  E.g. student course selection.
	MSA Indicator
	Evidence of Adherence

	Other:      
	     
1   2   3   4   DK


Comments:

     
1. List the significant strengths of the school in the area of School Improvement Planning.

This is an area in need of attention in order to meet the indicators.
2. List the significant areas for improvement of the school in the area of School Improvement Planning.

The district is making plans to enter into the strategic planning process which will incorporate all of the indicators contained in this section.  The initiation of this process may be dependent upon the budget vote.
3. Based on the strengths and areas for improvement identified, list any important next steps or strategic priorities related to School Improvement Planning that should be included in the action plan in the Plan for Growth and Improvement (see Part D.9.).

Initiate a community-wide strategic planning process and continue efforts with regard to the establishment of building goals and objectives.  Student involvement should be incorporated into the planning process.

Instructions for Self-Assessment of Standard for Accreditation

After a rating has been assigned for each of the Indicators of Quality and after considering those ratings in the aggregate, make a determination whether, based on the school community’s self-assessment,  the school meets or does not meet this Standard for Accreditation.

 FORMCHECKBOX 

Our self-assessment is that our school is in adherence with this Standard for 
Accreditation

 FORMCHECKBOX 

Our self-assessment is that our school is not in adherence with this Standard for 
Accreditation
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