MIDDLE STATES STANDARD FOR ACCREDITATION #2:  GOVERNANCE AND LEADERSHIP
B.1. Standards Self-Assessment Process
This assessment was completed via the following method(s) (describe all that apply):

a.)  A subcommittee comprised of the following individuals:

	Committee Member’s Name
	Role in the School’s Community (e.g. teacher, parent, student, etc.)

	Richard Katz
	Assistant Principal

	     
	     

	Serena DiMaso
	Parent/Mayor

	     
	     

	Mary Beth Currie
	Assistant Superintendent

	     
	     

	     
	     


**NOTE:  Committee size and composition may vary depending upon the school’s size, the topic to be addressed, etc. If needed, add lines to the above chart.

b.) A survey. 

	Name of Survey: AFG Survey

	Total Number of Surveys Completed
	85

	The results represent surveys completed by:
	

	· Students
	706

	· Parents
	84

	· Faculty and Staff 
	85

	· Administrators
	     

	· Board Members
	     

	· Business/Community Representative
	     

	· Other
	     


c.) Other methods used to determine this assessment: 

We used the above mentioned surveys and our personal knowledge to complete this standard.
B.2. Standards Self-Assessment Report
Instructions for Self-Assessment of Indicators of Quality
The school must meet this Standard for Accreditation to be granted “Accreditation” by the Middle States Association. The Indicators of Quality for the Standard identify the types of evidence that, when taken together, indicate whether the school meets the Standard. The school may indicate other types of evidence particular to the school in the “Other” section provided below. Rate the degree to which the school meets each Indicator by using the following scale:
	 Evidence This Indicator Describes Our School

	1.  
 There is no evidence the Indicator describes our school

	2.     There is limited evidence the Indicator describes our school

	3.     There is sufficient evidence the Indicator describes our school

	4.     There is exceptional evidence the Indicator describes our school

	DK   Do not know if this Indicator describes our school


Middle States Association Accreditation Standard 2:

Governance and Leadership

The Standard: The school is chartered, licensed, or authorized by a state, nation, or authority that operates in the public interest. The governance and leadership ensure the integrity, effectiveness, and reputation of the school through the establishment of policy, provision of resources, and assurance of a quality educational program. The governance and leadership act ethically and consistently to assure an atmosphere of mutual respect and purposeful effort on behalf of students and their learning. School leaders foster a productive environment for teaching and learning, timely and open communication with stakeholders, and the vision necessary for day-to-day operations and long-term planning.

2.1 – 2.16: Indicators for schools that are not part of a system (e.g. independent):
Governance and Leadership

	MSA Indicator
	Evidence of Implementation

	2.1 The governance and leadership work cooperatively to establish and maintain clear, written policies and procedures that are consistent with the school’s philosophy/mission. These policies and procedures are implemented at all times and reviewed regularly. 
	     
1   2   3   4   DK


Comments:
     
	MSA Indicator
	Evidence of Implementation

	2.2 The governance and leadership provide appropriate opportunities for education of the trustees/board, including orientation and training sessions so that all members understand their responsibilities and roles. 
	     
1   2   3   4   DK


Comments:

     
	MSA Indicator
	Evidence of Implementation

	2.3 The governance and leadership appropriately recognize the accomplishments of staff and students. 
	     
1   2   3   4   DK


Comments:

     
	MSA Indicator
	Evidence of Implementation

	2.4 No legal or proprietary ambiguities in ownership, control, or responsibility exist. Partnerships and any corporate linkages in ownership/governance are expressed as enforceable agreements. 
	     
1   2   3   4   DK


Comments:

     
Governance

	MSA Indicator
	Evidence of Implementation

	2.5 The governance provides the school with effective leadership, support, and continuity, including succession planning to ensure stability of the school’s leadership. 
	     
1   2   3   4   DK


Comments:

     
	MSA Indicator
	Evidence of Implementation

	2.6 The governance thinks and acts strategically, reflecting on its decisions and the consequences of its actions. 
	     
1   2   3   4   DK


Comments:

     
	MSA Indicator
	Evidence of Implementation

	2.7 The governance systematically evaluates its own effectiveness in performing its duties. 
	     
1   2   3   4   DK


Comments:

     
	MSA Indicator
	Evidence of Implementation

	2.8 The governance is focused on selection, evaluation, and support of the head of the school; policy development; planning; assessing the school’s performance; and ensuring the availability of adequate resources to accomplish the school’s philosophy/mission. 
	     
1   2   3   4   DK


Comments:

     
	MSA Indicator
	Evidence of Implementation

	2.9 Governance refrains from undermining the authority of the leadership to conduct the daily operation of the school.
	     
1   2   3   4   DK


Comments:

     
	MSA Indicator
	Evidence of Implementation

	2.10 The governance utilizes a clearly defined performance appraisal system for the head of the school. The appraisal is conducted with the knowledge and participation of the head of the school. 
	     
1   2   3   4   DK


Comments:

     
Leadership

	MSA Indicator
	Evidence of Implementation

	2.11 The head of the school is accountable to the governance and is responsible for ensuring expected levels of student performance. 
	     
1   2   3   4   DK


Comments:

     
	MSA Indicator
	Evidence of Implementation

	2.12 The leadership ensures that all school programs and activities are adequately and appropriately planned, supervised, resourced, and staffed with qualified personnel. 
	     
1   2   3   4   DK


Comments:

     
	MSA Indicator
	Evidence of Implementation

	2.13 The leadership ensures that professional and support staff members stay well informed about educational developments. 
	     
1   2   3   4   DK


Comments:

     
	MSA Indicator
	Evidence of Implementation

	2.14 The leadership undertakes operational, long range, and strategic planning aimed at accomplishing the school’s mission and goals.
	     
1   2   3   4   DK


Comments:

     
	MSA Indicator
	Evidence of Implementation

	2.15 The leadership adheres to appropriate guidelines concerning confidentiality in communications. 
	     
1   2   3   4   DK


Comments:

     
	MSA Indicator
	Evidence of Implementation

	2.16 The school leadership maintains appropriate and constructive relations with families, students, staff, the community, and with each other in the interest of serving the needs of the students. 
	     
1   2   3   4   DK


Comments:

     
	MSA Indicator
	Evidence of Implementation

	Other:       

	     
1   2   3   4   DK


Comments:

     
2.17 – 2.36: Indicators for schools in public school districts, Archdiocesan / diocesan systems, and other school organizations with a central office staff:
Governance

	MSA Indicator
	Evidence of Implementation

	2.17 The governance works cooperatively to establish and maintain clearly formulated written policies and procedures that are consistent with the school’s philosophy/mission.  The policies and procedures are implemented and reviewed regularly.
	3
1   2   3   4   DK


Comments:

     
	MSA Indicator
	Evidence of Implementation

	2.18 The governance works cooperatively to establish and maintain clearly formulated written policies and procedures that are consistent with the school’s philosophy/mission.  The policies and procedures are implemented and reviewed regularly.
	     
1   2   3   4   DK


Comments:

same question as above
	MSA Indicator
	Evidence of Implementation

	2.19 The governance provides appropriate opportunities for education of the trustees/board, including orientation and training sessions so that all members understand their responsibilities and roles.
	4
1   2   3   4   DK


Comments:

     
	MSA Indicator
	Evidence of Implementation

	2.20 The governance appropriately recognizes the accomplishments of the staff and students.
	4
1   2   3   4   DK


Comments:

     
	MSA Indicator
	Evidence of Implementation

	2.21 The governance provides the school with effective leadership, support, and continuity, including succession planning to ensure stability of the school leadership.
	3
1   2   3   4   DK


Comments:

     
	MSA Indicator
	Evidence of Implementation

	2.22 The governance thinks and acts strategically, reflecting on its decisions and the consequences of its actions.
	3
1   2   3   4   DK


Comments:

     
	MSA Indicator
	Evidence of Implementation

	2.23 The governance implements a system for evaluating its own effectiveness in performing its duties.
	2
1   2   3   4   DK


Comments:

There is no formalized system in place that we know of for the BOE to evaluate it's own performance.
	MSA Indicator
	Evidence of Implementation

	2.24 The governance focuses its activities on selecting, evaluating, and supporting the head of the school system, policy development, planning, assessing the organization’s performance, and ensuring adequate resources to accomplish the organization’s philosophy/mission.
	3
1   2   3   4   DK


Comments:

     
	MSA Indicator
	Evidence of Implementation

	2.25 Governance refrains from undermining the authority of the leadership to conduct the daily operation of the school system.
	4
1   2   3   4   DK


Comments:

     
	MSA Indicator
	Evidence of Implementation

	2.26 The governance utilizes a clearly defined performance appraisal system for the head of the school system.  The appraisal is conducted with the knowledge and participation of the head of the organization.
	4
1   2   3   4   DK


Comments:

     
Central Office Leadership

	MSA Indicator
	Evidence of Implementation

	2.27 The head of the school system is accountable to the governance and is responsible for ensuring expected levels of student performance.
	4
1   2   3   4   DK


Comments:

     
	MSA Indicator
	Evidence of Implementation

	2.28 The central office leadership ensures that all school system programs and activities are adequately and appropriately planned, supervised, resourced, and staffed with qualified personnel.
	4
1   2   3   4   DK


Comments:

     
	MSA Indicator
	Evidence of Implementation

	2.29 The central office leadership stays well informed of educational developments.
	4
1   2   3   4   DK


Comments:

     
	MSA Indicator
	Evidence of Implementation

	2.30 The central office leadership adheres to appropriate guidelines concerning confidentiality in communications.
	4
1   2   3   4   DK


Comments:

     
School Leadership

	MSA Indicator
	Evidence of Implementation

	2.31 The school leadership maintains appropriate and constructive relations with families, students, staff, the community, and with each other in the interest of serving the needs of the students.
	4
1   2   3   4   DK


Comments:

     
	MSA Indicator
	Evidence of Implementation

	2.32 The school leadership undertakes operational, long range, and strategic planning aimed at accomplishing the school’s mission and goals.
	2
1   2   3   4   DK


Comments:

There is a need for a strategic plan and long range goals for the high school.
	MSA Indicator
	Evidence of Implementation

	2.33 The head of the school is accountable to the governance and is responsible for ensuring expected levels of student performance.
	4
1   2   3   4   DK


Comments:

     
	MSA Indicator
	Evidence of Implementation

	2.34 The school leadership ensures that all school programs and activities are adequately and appropriately planned, supervised, resourced, and staffed with qualified personnel.
	4
1   2   3   4   DK


Comments:

     
	MSA Indicator
	Evidence of Implementation

	2.35 The school leadership ensures that members of the professional and support staffs stay well informed of educational developments.
	3
1   2   3   4   DK


Comments:

District Supervisors keep staff well informed of educational developments and building administrators reinforce strategies through classroom observations.
	MSA Indicator
	Evidence of Implementation

	2.36 The school leadership adheres to appropriate guidelines concerning confidentiality in communications.
	4
1   2   3   4   DK


Comments:

     
	MSA Indicator
	Evidence of Implementation

	Other:      
	     
1   2   3   4   DK


Comments:

     
2.37:
Indicator for schools that provide distance education:
	MSA Indicator
	Evidence of Implementation

	2.37 The school’s leadership includes personnel with expertise in distance education methodologies.
	4
1   2   3   4   DK


Comments:

     
	MSA Indicator
	Evidence of Implementation

	Other:       
	     
1   2   3   4   DK


Comments:

     
1. List the significant strengths of the school in the area of Governance and Leadership.

The BOE adheres to their roles and allow the administration to run the day to day operations of the school.

The school leadership is responsive to the needs of the whole community(staff, students, and parents)

2. List the significant areas for improvement of the school in the area of Governance and Leadership.

There is a need for the BOE and school leadership to participate in some long range planning(possibly a strategic plan)

The BOE should formalize a system for self-assessment.

3. Based on the strengths and areas for improvement identified, list any important next steps or strategic priorities related to Governance and Leadership that should be included in the action plan in the Plan for Growth and Improvement (see Part D.9.).

The development of a strategic plan and a self-assessment tool for the BOE.

Instructions for Self-Assessment of Standard for Accreditation

After a rating has been assigned for each of the Indicators of Quality and after considering those ratings in the aggregate, make a determination whether, based on the school community’s self-assessment,  the school meets or does not meet this Standard for Accreditation.

 FORMCHECKBOX 

Our self-assessment is that our school is in adherence with this Standard for 
Accreditation

 FORMCHECKBOX 

Our self-assessment is that our school is not in adherence with this Standard for 
Accreditation

1
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