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INTRODUCTION

T

he Middle States Association of Colleges and Schools is a non-governmental, nonprofit, peer-administered organization of diverse educational institutions committed to the highest quality education for students.  Its purpose is to ensure the continuous improvement of its member schools through effective leadership, self-study, peer evaluation, accreditation, exemplary programs, and supportive services.  For more than 75 years, the Association has provided leadership in school improvement for its member schools in six states in the United States, the Caribbean, Europe, the Middle East, the subcontinent of Asia, and Africa.

Accreditation for Growth (AFG) is a unique accreditation process that uses strategic and site-based planning as vehicles for school improvement and growth in student performance.  The process, developed by the Commission on Secondary Schools (CSS), Middle States Association of Colleges and Schools, provides linkages between district and site planning efforts.  The primary determinants of progress are actual student results rather than the input of resources. AFG requires the school to base its objectives on a vision of a preferred future and thus is a future-oriented process.  AFG provides for a continuous review of programs and services and allows diverse constituent groups to participate in charting the future of the school.

The Accreditation for Growth process requires that the school meets CSS standards.  A school site plan, developed by a planning team of representative stakeholders from the school and community, should be consistent with the vision of the district’s strategic plan.  It should contain the following components: mission, beliefs, two to four measurable student performance objectives, and action plans that detail activities, timelines, individuals/groups responsible, and resources provided to accomplish these objectives.  

In addition, a planning process should be in place that will ensure that the school has both the capacity and the will to implement its action plans.  The planning process typically includes an internal coordinator responsible for monitoring the plan, procedures for communicating planning activities to the school community, provision for annual reviews of the plan, and one or more action plan teams responsible for implementing the plans. 

By choosing AFG, Holmdel has made several commitments.

1) It has committed to focusing on the end result – improved student performance – as the primary priority for school improvement efforts.

2) It has committed to operating from a vision of where it wants and needs to go with the mission and beliefs serving as a unifying force for change.

3) It has committed to including a varied spectrum of stakeholders in the process of continually defining a preferred vision, in developing the means to get closer to that vision, and in implementing action plans developed by these stakeholders.

4) It has committed to a process where progress will be continuously reviewed.

5) It has agreed to participate in a peer review and external validation process by accepting outside visitors.

The Middle States Validation Team is a group of professional educators appointed by the Commission on Secondary Schools to visit a school using the Accreditation for Growth process.  The purpose of the team visit is threefold.  First, the team assesses the planning processes used by the school in developing the plan; the team determines the school’s adherence to planning requirements as outlined by the Commission as well as whether the planning processes will ensure continuous improvement and commitment.  Second, the team reviews the content of the school’s plan to judge the validity and clarity of the plans along with the level of commitment to implementation.  Finally, it is the team’s responsibility to review the school’s maintenance and implementation of the CSS standards.  

The five members of the Validation Team to Holmdel used the three and one-half day visit to review written documents regarding the plan and its development.  The Team interacted with as many of the school’s stakeholders as possible regarding their knowledge, understanding and support for the plan.  The groups interviewed included the internal coordinators, the Board of Education, staff, administration, student leaders, a randomly selected group of students, guidance counselors, library staff, department heads, curriculum supervisors, implementation team chairs, the Planning Team, supervisor of buildings and grounds, student activities coordinator and class advisors.  The Team concluded that it had a full and rich experience of the school leading to the following report and assessment.   
CONTEXT OF THE SCHOOL

Holmdel High School is located in Central Monmouth County in East Central New Jersey. Holmdel is an affluent community that has a focus on supporting the school system to provide the best academic and social opportunities for the children and students attending the Holmdel School District.  Community support is evidenced through the active Parent Teacher Organization and the generosity of the Holmdel Foundation for Educational Excellence. The latter group was instrumental in assisting the district by purchasing science laboratory equipment, fitness center equipment and supporting a technology initiative. The support of these organizations was very evident to the Validation Team. As one team member stated, “I wish the parents at my school were as active and supportive as those at Holmdel.”

Holmdel’s connection with American History dates back to the revolutionary war. The school mascot (Hornets) was chosen based on the description British soldiers gave the surrounding area during the Revolutionary War. They called the area a "Hornet's Nest" of patriots. Benefiting from nearby Bell Labs (now called Lucent Technologies), and from the steady leadership of a solid administration and staff, led by its first Principal, Richard White, Holmdel soon established itself as a top academic high school, garnering attention on the state level for its standardized test scores and placement of its students at some of America's best colleges and universities.

As of the 2008 – 2009 school year, the Holmdel School District serves approximately 3,000 students in four buildings. Grades K-3 are served by the Village school with an enrollment of 481 students, grades 4-6 attend the Indian Hill School with an enrollment of 791 students, grades 7-8 attend the William R. Satz building with an enrollment of 601 students and Holmdel High school with grades 9-12 has an enrollment of 1131 students. Holmdel has experienced a 50% increase in student population within the last fifteen years. A direct correlation of increased student population has been the tremendous growth of the faculty and staff at Holmdel. In 1973, Holmdel opened its doors with approximately 70 staff members and 600 students. Currently, Holmdel High School has a total of 154 faculty and staff. Holmdel has 89 instructional faculty, 15 student service personnel and 50 support staff. Although 65% of the faculty has ten years or less experience, almost 70% of the faculty have Masters Degrees or higher professional preparation. The faculty of Holmdel is committed to providing a quality educational experience for the students of Holmdel. The desire to provide a quality experience for the students extends beyond the classroom. During the parent group interview, a parent of two female students commented on her appreciation of the field hockey coach and her willingness to work with the students not only on the field, but also with support in guidance in the college selection process. The mother stated, “Without her (coach) support, coaching ability and insight into the college athletic process, my daughters would have had a difficult time selecting the college that best fit their needs and abilities.”  

Holmdel High School has a traditional 8 period day with a 9th period to support Visual and Performing Arts and an Advanced Research (Science) class, as well as an opportunity to provide students with extra help in specific core subject areas. The students at Holmdel have traditionally scored very well on state required standardized tests. Holmdel High School's performance on the HSPA, SAT and AP Exams consistently exceed the performance of its peers around the State and its District Factor Group (“I” District). Student performance on the SATs is among the best in the state and nearly 100% of the senior class sits for the exam. Holmdel's annual performance on the Advanced Placements Exams is equally impressive. Approximately 40% of students in 11th and 12th grades earn a 3 or better, and over 90% of all exams taken earn 3 or better. In the last two years, Holmdel High School has earned the distinction of having the top student nationally on all AP Exams. In conjunction with their academic success, the student body of Holmdel is very much community service focused. Several programs established within the school community provide ample opportunity for the students to “give back.” One example is the Heroes and Cool Kids program. This program offers students and the community the opportunity to build and maintain lasting relationships and continue the Holmdel tradition of reciprocating school and community support. This philosophy of strong academics and strong community ties was confirmed by a parent who stated, “Our students are well rounded. They understand the importance of academics but realize that being an integral part of the community is just as important.” 

During its last evaluation in 1995, the Middle States team at that time cited the impending population explosion, due to proposed development of the community, as a future challenge for the school. Their concerns proved warranted as the town's population bulged from 12,000 to over 18,000 in a very short time. Two separate building expansions were approved (1999 and 2002), as the school district grappled with the influx of students and the expansion of staff and facilities.

1999 also saw a marked change in the stability of the school administration. As part of a contract agreement with the Holmdel Township Administrators Association (HTAA), a two-year buyout of ten of the eleven district administrators was authorized. What followed was a "revolving door" of administrators from 1999 through 2006, including seven different Superintendents and seven different high school Principals. Necessarily, a vacuum of leadership and experience was created; the situation reached its nadir during the 2005-2006 school year, a year of fracture within the school. Current superintendent Barbara Duncan was hired in July of 2006 and took steps to stabilize the situation by re-assigning the building principal and bringing in an experienced interim principal who assumed leadership of the building in the 2006-2007 and 2007-2008 school years, and was instrumental in re-establishing practices and procedures that had been lost to inexperience and instability. In April of 2008, the Board of Education appointed William Loughran, a twenty-year employee of the district, including three years as Assistant Principal, to the position of Principal at Holmdel High School.

The leadership structure of the Holmdel School District consists of a Superintendent, Assistant Superintendent, building Principal and two Assistant Principals. It is evident through discussion and observation that this team of educational leaders is a collaborative group who has the best interest of the students as their sole focus. This ideal was stated best by the building Principal, “we are capable of working together and solving problems that will allow our students to have the best educational experience.” This collaborative mind set connected with the ideal of student first will continue to place Holmdel High School as one of the finest in the State of New Jersey. 

THE PLANNING PROCESS
Holmdel began the AFG strategic planning process in 2005. However, the instability of leadership, at that time, and the subsequent revolving administrative door required Holmdel to file for three extensions through MSA. In 2007, with the addition of the Interim Principal, Holmdel made a conscious effort to develop and establish the AFG Planning Team and carry out the process begun in 2005. With the appointment of Mr. Loughran to Principal this past July, two new internal coordinators were named to lead the process. Jeannette Malizia, BSI/ELL Teacher, and Richard Katz, Assistant Principal, have accepted the roles of internal coordinator and are diligently working to improve the current planning process and are facilitating the implementation teams for the two approved AFG objectives. Jeannette and Rich have accepted this responsibility and embraced the process to insure successful achievement of the stated objectives. The internal coordinators are confident that the planning and implementation teams are capable of completing their assigned tasks and providing the students of Holmdel with a truly exceptional educational experience. 
The members of the school community have a basic understanding and familiarity of the planning process and stated objectives. It will be stated within this document that Holmdel is encouraged to increase student, faculty and community awareness of the plan through the establishment of a communications committee. The charge of the committee will be to provide updates and vital information to all members of the school community to increase not only awareness but also seek additional participation on implementation teams. Holmdel is encouraged to seek community and student participation on each of the implementation teams. Through discussion and observation, the Validation Team believes that the school community is genuinely satisfied with the objectives set forth and the process for implementing the action plans to achieve the objectives. A member of the community stated, “The goal to address the “middle of the road” students has been needed for a long time.” One aspect of improving student performance has been the discussion of a much needed revision of the current bell schedule. The building administration has begun researching different options for improving the bell schedule but has run into opposition from its veteran instructional staff. There is no indication that any constituent group feels there is an aspect of school improvement that has been omitted from the plan.
The Holmdel School District is in the process of developing a long range plan for the district. The goals set forth in the plan were adopted by the Board of Education and helped the district build its long range plan. The district and building strategic plan are aligned and will be successful with the continued collaboration of the district and building administration.
The Planning Team

The Planning Team consists of a wide range of constituent groups including parents, students, teachers, administrators, a Board of Education member, and community members.  Furthermore, these constituent groups are balanced in their stakeholder representation.  For example, the parents on the Planning Team also serve in other capacities that include being the mayor and PTSO leaders.  The teachers on the Planning Team represent a variety of disciplines and students are representative of all grade levels. Presentations were made at all department meetings by the Principal in the 2005-06 school year.  The AFG process was explained and volunteers were solicited at that time.  In addition, there was a presentation at a PTSO meeting that explained the AFG process and asked for interested parents to volunteer for the Planning Team. In-school announcements were made asking for student volunteers. Currently, there is not an agreed upon process for the replacement of Planning Team members. The Validation Team strongly suggests that this be a high priority for the internal coordinators and Planning Team members. The Validation Team encourages the internal coordinators to consider the addition of faculty members representing all departments, a K-12 supervisor and the school nurse. Also, the internal coordinators should consider the inclusion of the supervisor of buildings and grounds and/or the school resource officer. The inclusion of these individuals will provide valuable insight to the safety and security of the facility.
The Validation Team has concluded that the Planning Team is representative of all constituent groups of the Holmdel school community.  

Members of the Planning Team are clear on their roles and responsibilities. It is recommended that the team re-focus their responsibilities to more of a steering committee at the inception of the implementation teams and as the actions for each objective are introduced and implemented. 

The Planning Team brainstormed ideas for the mission statement and beliefs.  The ideas were shared with faculty, students, and parents.  Using their feedback, the Planning Team made modifications and then finalized the mission and belief statements.  

For the school objectives, the Planning Team used the surveys of faculty, students, and parents to determine areas of improvement.  These objectives aligned with the feedback from these constituent groups. The district was able to align the districts long range plan with the objectives set by the high school.
For the standards review process, Planning Team members volunteered to review the survey results for different sections.  The Planning Team divided into separate review committees along with relevant faculty members not on the Planning Team.  For instance, the school nurse was asked to join the review committee for the health and safety standard.  The committees rated each standard and then reported their findings to the whole Planning Team.  The Planning Team will continue to meet semi-annually to monitor the action plans and the implementation of the school’s objectives.

As new members come onto the Planning Team, there will be an orientation meeting with the co-internal coordinators so that there is a smooth dissemination of information.  These meetings will include information on the AFG process, the schools’ objectives and its progress.  An AFG handbook will be given out and all of Holmdel’s information will be included.

The Planning Team will monitor and oversee the Action Plan/Implementation Teams.  There will be a member of the Planning Team on each of the Action Plan/Implementation Teams so that the Planning Team can keep apprised of the team’s progress.

The Planning Team will oversee the development of a webpage that will be linked to the district’s website. The link will provide updated information regarding the strategic planning process to parents, students and faculty. In addition, the Planning Team will facilitate presentations for parent groups and the Board of Education. Publicizing the plan, celebrating it successes and providing a forum for school and community feedback will enhance the process. The hope for the internal coordinators is that a level of interest and excitement will be developed through the school community and will lead to an increase in participation on the implementation teams. 
Role of the Administration

In the 2005-06 school year, the new principal started the planning process by forming the Planning Team and also named the two newly hired assistant principals as the internal coordinators (one of whom is now the Principal).  Meetings were held during this year that focused on mission and belief statements.  During the summer of 2006, a new superintendent was hired (Mrs. Duncan).  The assistant superintendent and the high school principal, both members of the Planning Team, were non-renewed.  At this point, an interim principal was hired and was now part of the Planning Team.  There were additional administrative changes when two administrators on the Planning Team   left for other districts.  A new assistant superintendent and assistant principal  (Mr. Katz) came on board in 2007 and became part of the Planning Team.

As of July 1, 2008, Mr. Loughran who also served as the internal coordinator became the new principal of the high school.  At that point, Mr. Loughran decided, under the advisement of Mrs. Jackie Gilbert, MSA staff associate, to delegate the internal coordination responsibilities to Mr. Katz and Mrs. Malizia.  Also in July, a new assistant principal was hired and will become a member of the Planning Team.

The only consistent member of the administration on the Planning Team has been Mr. Loughran.  As the internal coordinator, he scheduled all meetings, kept all minutes, and focused the group’s attention to agenda items.  As the director of the discussions, he did not force his own views on the Planning Team and was always willing to go with the consensus of the group.  

For the standards review process, each administrator volunteered to be a member of a different review committee so that each committee was balanced with one administrator along with a few Planning Team members and other faculty members.

Holmdel’s strategic planning process has been, to this point, a difficult process due to the extensive administrative turnover in the district. It was evident through discussion and observation that the current district and building administration believe in the value of this process and is willing to give their full attention on implementation and evaluation of the plan. The Validation Team believes the district and building Administration are committed to achieving the goals stated in the plan. One team member commented, “The Principal has a passion for this school and is most certainly prepared to take every action necessary to provide the students a quality education.” The passion exhibited by the principal and internal coordinators was recognized and applauded by the Validation Team. 
Role of the Governing Body

The governing body is truly invested in the strategic planning process. There is a Board of Education member on the Planning Team, the mayor of Holmdel is a member of the team and the Board of Education is provided with timely and consistent feedback on the progress of the plan. The Planning Team made a presentation to the Board of Education, in public session, in June of 2008. The Board is appreciative of the time and effort the current district and building level administration have devoted to this endeavor. The Board of Education has pledged financial support as well as allocating the time needed to implement the plan. 

It is the opinion of the Validation Team that the governing body in the Holmdel School District actively supports and will continue to support the efforts of the Strategic Planning Team. The greatest endorsement of the work completed by the Planning Team is the alignment of the district long range plan with the goals and objectives established by the Planning Team. Governing body has pledged to work collaboratively with the Principal and internal coordinators when additional funding is required. 
Role of the Internal Coordinator

Ms. Jeannette Malizia, Teacher, and Mr. Richard Katz, Assistant Principal, are the Internal Coordinators for the Holmdel High School AFG process. They are responsible for overseeing the entire planning process.  Mr. Loughran, Principal, was the original internal coordinator at the inception of the planning process. Following his appointment as Principal in July of 2008, he delegated the responsibility to Mr. Katz. Ms. Malizia became co-internal coordinator this past summer. Ms. Malizia volunteered her services because she felt there was value imbedded within the planning process. The Validation Team believes that the internal coordinators are bringing a sense of importance and value to the members of the faculty, student body and community. The internal coordinators bring a unique perspective to the team. Ms. Malizia’s teaching perspective and the wealth of administrative knowledge offered by Mr. Katz, present a nice balance for the team. 

Once the Planning Team was in place, the internal coordinators created the agenda for each meeting and helped focus the team on the Accreditation for Growth activities, such as creating the mission statement and pinpointing areas in need of improvement.  At the beginning of every school year, the internal coordinators invited new students to replace graduated Planning Team members.  As the internal coordinator, Mr. Loughran created the online survey for the Standards Review that the faculty, students, and parents completed, and he compiled the data results.  Mr. Loughran also took the meeting minutes at all Planning Team meetings.  The internal coordinators were pivotal in the communication of the AFG process to the various stakeholders.  At all faculty meetings, Mr. Loughran provided a summary of the Planning Team’s progress.  Mr. Loughran and Mr. Katz presented an update to the Board of Education as well.  To finalize the objectives that the Planning Team developed, the internal coordinators gathered the baseline data and revised the objectives following the technical review.  Finally, the internal coordinators completed the planning book. In order to complete the multiple and varied tasks, the internal coordinators were allotted release time for planning purposes and any supplies that were needed to successfully complete their roles.  

Communication and Awareness Activities


There are at least three distinct reasons for communication in the planning process.  One is simply to inform, a second is to build understanding, and a third is to invite input. Stakeholders have a need and a right to know and be involved in what is going on in their school.  

The success of the plan, however, is not dependent upon how many people know about the plan.  More important is the degree of shared understanding about the key elements of the plan, particularly among those stakeholders who must move from vision to reality.

There were various methods used to inform the stakeholders about the AFG planning process.  The school website continually summarized the latest progress of the Planning Team and as of October 2008, an AFG website was created and linked to the high school’s main page.  The website contains information about the accreditation and the AFG process, as well as the school’s mission, beliefs, self-study, objectives and Planning Team.  Furthermore, the monthly principal’s newsletter that is sent to parents and faculty includes an update of the process and content of the plan.  The internal coordinators and Principal have met with the PTSO and the Board of Education to disseminate information.  Finally, at monthly faculty meetings, the Principal and internal coordinators debriefed the faculty about the process and progress of the plan.

The feedback the Planning Team has received is an excellent indicator of the continued awareness of the planning process and content of the plan.  When drafts of the mission and belief were sent to the stakeholders, significant feedback and suggestions for revision were offered.  In addition, when completing the self-study, over 700 students, 85 teachers, and 85 parents submitted feedback that was analyzed and used to develop the goals for the plan.  
In order to encourage two-way communication and input, faculty has been debriefed on the planning process and the content of the plan at monthly faculty meetings.  Faculty is always encouraged to contact any Planning Team member to share ideas or ask questions.  New members are always invited to join when meetings are announced.  Conducting the self-study for all students, faculty, and parents initiated vital communication.  The surveys were done online to facilitate an easily accessible and faster mode of communication.  For the Standards Review, specific stakeholders were asked to join the sub-committee meetings to share their particular area of expertise, such as the school nurse, Director of Guidance and Director of Facilities.
In the initial planning phase, communication about the process was primarily done through the principal’s newsletter to faculty and parents, and through faculty meetings.  As the plan progressed, a website was created to inform all stakeholders of the AFG process and the status of the plan.  The website will be continually updated to reflect the progress of the plan.  The Validation Team encourages Holmdel to continually update and improve the webpage. Moreover, the Validation Team recommends the internal coordinators consider the establishment of a communications committee charged with creating new methods of communication e.g., a monthly newsletter reporting the progress of the implementation teams.
The accomplishments of the school are at the crux of the AFG process, so the communication of success is vital.  Since one of the objectives is better student recognition for accomplishments, Planning Team accomplishments will follow suit.  For instance, a special “Wall of Fame” may be used to publicize student achievements could also be utilized for AFG accomplishments. The Validation Team was pleased to hear of the plan to increase student recognition through displays of work in the building.  The monthly principal’s newsletter and faculty meetings will be used as vehicles to communicate to the school community.  The district website, which includes a prominent Superintendent’s Message area that already highlights student and school accomplishments, will be used.
The co-internal coordinators will each be members of one of the action plan/implementation teams.  As a result, the Planning Team will be continually apprised of the status of the action plan. Also, joint meetings will be facilitated, at certain points in the year, for collaboration and communication on the progress of each group and an opportunity for cross-group discussion on proposed actions.  The Validation Team strongly recommends sub-committees be developed for Objectives #1 & 2. The proposed plan requires a great deal of investigation, development and implementation and a single action team for each objective is not sufficient. It is also recommended that the implementation teams be expanded to include all members of the school community. The narrow focus of the current teams will be detrimental to the goals of the plan.
Action Plan / Implementation Teams 
Holmdel High School has an implementation team for each of its approved objectives. The teams were selected through a volunteer process at the opening day faculty meeting. The teams are comprised of an administrator, an internal coordinator, members of the faculty, and K-12 supervisors. The internal coordinators reviewed the team rosters and identified department areas that were not represented. Once the areas were identified, the internal coordinators met face to face with teachers in those areas to encourage participation on the implementation teams. The teams have been introduced to the action plans through an induction activity during their meeting times. The Validation Team recommends that a broader spectrum of stakeholders and the establishment of sub-committees, particularly for objective #1, be included in the implementation of the plans. Currently, neither implementation team includes a parent, student or community member. The district administration is represented by the K-12 supervisors on implementation team #1 and no district administrator is represented on team 2. The members of these constituency groups are vital to the successful achievement of objectives #1 & 2.

The members of the teams have a clear understanding of their role and responsibility. The teams were able to review the planning document and action plans from other schools. Once the teams were familiar with the plan, the internal coordinators facilitated brainstorming activities to develop action plans to meet the stated objectives. Members of the implementation teams shared their ideas with colleagues and analyzed feedback from those discussions to better enhance the action plans. Also, the implementation teams utilized the district long range plan to ensure alignment with school and district goals. The implementation teams will facilitate discussion and activities with all faculty as the plans are implemented, evaluated and reviewed.
Annual Review Process

Effective strategic planning requires that stakeholders understand and become involved in periodic review and updates to the plan.  Key to continued improvement is a common understanding of when data is to be gathered, who will conduct analysis and how often that analysis is to occur, as well as what procedures will be used to make updates to the action plans in response to that analysis.  While Middle States has labeled this process an Annual Review, it frequently encompasses activities that happen more than once a year.  Celebrations for success are often included and should be considered an integral part of any ongoing strategic plan.

Annual review meetings were conducted by the Planning Team in June of each year.  At these meetings, the Planning Team reviewed the activities completed and set the course for the next year’s goals. The Validation Team suggests that a bi-annual review be conducted for each objective. Due to the recommended adjustments made for the implementation teams, the Validation Team believes the Planning Team must monitor closely the progress of each group and that an annual review is not sufficient at this time. 
The Planning Team will conduct its semi- annual review in August and February each year so that student performance data can be included in the process.  At this meeting, the Action Plan Team committee chairs will report on progress relating to their specific objectives.  This will afford the Planning Team feedback for any action plan revision or adjustment.  The internal coordinators will give a yearly status report to the high school at the September faculty meeting.  Members of the Planning Team will then give a public status report to the Board of Education and members of the community on the progress of our student performance objectives. The Validation Team feels that this schedule will be appropriate once the implementation teams are broken out and have representation from all constituent groups. 
CONTENT OF THE PLAN

The Validation Team believes the plan developed by Holmdel High School meets the needs of the district as reported by the surveys conducted of parents, students and faculty. The plan showcases the vision of the constituent groups and provides ample opportunity for school growth and improvement. The Validation Team supports the vision for the students of Holmdel High School and is impressed with the clarity of stated objectives and completeness of the plan.
Relationship of AFG Plan to Long Range District Plan 
The Holmdel school District long range plan is in the developmental stages. The Validation Team believes and was assured by district administration that the goals of the long range plan and the goals stated in the high school strategic plan would be directly linked. Members of the Board of Education and the Superintendent stated their approval of the Planning Team’s objectives and a commitment to insure systemic growth with the goals of the district long range plan. Professional development and facilities are a major focus of both plans with a common goal of increased student performance. 

The Validation Team encourages the district and building administration to earmark funds for professional development, facilities improvement in the area of technology and revision of the current bell schedule to enhance student performance.
Mission

A school’s mission should reflect the school community members’ deepest desires for what they want the school to become.  Therefore, it is inappropriate for a Validation Team to fundamentally alter the direction or focus that the mission sets.  The same is true of belief statements.  Only members of the school community can define their vision and identify their deeply held beliefs.

A Validation Team can, however, offer an objective perspective on what is unclear or seems inconsistent or incomplete in these documents.  Ultimately, it is the school that has to decide if the Team’s comments are legitimate and relevant. It is in this spirit that the following observations on the Holmdel High School’s mission and beliefs are made.

A mission statement should describe in broad and visionary terms what the school is and is striving to become.  It should be outcome-based, providing clarity on the school’s audience (whom it serves), its action (what it does), its aim (the purpose for which it exists) and its function (how, in broad terms, it will do it).  
Holmdel High School Mission Statement
Holmdel High School fosters academic achievement, embraces cultural diversity, and, through the promotion of varied curricular and co-curricular programs, strives for all its students to fulfill their potential as intellectually curious and socially responsible citizens.

The Holmdel High School Planning Team developed, revised, shared and approved the mission statement. Great time and effort were put forth by the Planning Team to ensure that all stakeholders had an opportunity to review and provide feedback on the draft mission statements. The Planning Team developed the mission and belief statements based on the district philosophy statement. The Planning Team felt it vital to align the mission and beliefs with the district philosophy statement. The alignment would provide a foundation for continued growth of the AFG strategic plan over the life of the process of implementation, evaluation and revision of stated objectives.

The adopted mission statement clearly meets the requirements necessary to be considered a quality mission statement. Holmdel High School students are clearly the audience for which the statement was developed. The statement explains the school’s desire to provide curricular and co-curricular programs that will enhance the students’ high school experience. The mission is broad in its goal to educate all learners to respect cultural diversity and act as responsible citizens.

The Validation Team suggests that the Planning Team consider adding a phrase that focuses on the health and safety of its students and faculty. Providing a healthy and safe environment is a fundamental responsibility of every school district. An issue that was presented by the student body was the amount of stress they feel as upper classmen preparing for the college selection process. One student commented, “We need to do something about the level of stress within the student body. Although the stress is self-induced, we do not have an outlet to vent and de-stress.”

Belief Statements

Beliefs serve as the foundation of a strong strategic plan. They are the formal expression of a school’s fundamental values and serve as its ethical code. Beliefs describe the moral character of a school.  In a planning process involving diverse stakeholder groups, they represent the composite of the personal values held by individual Planning Team members.

Because beliefs are a matter of faith, not a matter of fact, they express the school’s overriding convictions, its inviolate commitments.  They outline what members of the school community are willing to “go to the mat” defending.  Because beliefs identify the “line in the sand”, they can be used as a lens through which to examine the worthiness of the school’s potential decisions or future actions.

Holmdel High School’s Beliefs

We believe that:

1.
teaching students how to learn provides the foundation for life-long learning in rapidly changing world.

2.
students’ active involvement in their own learning is a key to student achievement.

3.
all children deserve the opportunity to fulfill and exceed their potential in a safe and nurturing learning environment.

4.
risk-taking, a willingness to change and a commitment to continuous improvement, and a collaborative decision-making approach are essential in a successful learning environment.

5.
knowledge empowers individuals.

6.
the equitable allocation of resources advances the goals of our learning community. 

7. 
respecting and embracing cultural diversity and cultivating individuality enhances the educational experience. 
8.
education is a shared responsibility of the entire learning community, including parents, teachers, students and administration

9.
character education is integral to the development of positive self-esteem, which in turn encourages positive growth.  

10.
all students can learn, but not necessarily in the same way.

11.
students are the focus in any learning community.

12.
schools are a source of pride and unity within the community.

13.
schools have an obligation to be true to their ideals.

The Validation Team supports the belief statements developed by Holmdel High School. The discussions with members of all stakeholders affirm the desires of the district and uphold the stated beliefs. The Planning Team clearly understood the hopes, dreams and ideals of the school community by including statements that focus on activities outside of the learning environment and well beyond the high school experience. It was evident through discussion and observation that the ideals stated above are truly woven into the fabric of the Holmdel community. There is evidence of a great sense of pride in the relationship between school and community. This sense of pride is truly shared by administrators, parents, faculty and students. Evidence of this pride in school was displayed through a story told by an assistant principal. He recounted the following story, “At the first faculty meeting, the Principal came out in front of the faculty and began singing the Holmdel fight song. He was the only one singing but he did it with passion and sang the entire song. At the end he encouraged the entire faculty to follow his lead and to assist them he brought out the Holmdel pep band to play. The entire faculty began singing. The Principal, who bleeds “Blue”, was the only one who could have pulled that off.” The passion displayed in this act can be seen throughout the student body, administration, faculty and parents.
Profile of Graduates
The Profile of Graduates answers the following question: When our students have completed our entire educational program and have had the benefit of the services and activities provided by the institution and its community:

· What do we expect them to know?

· What do we expect them to be able to do with what they know?

· What qualities or characteristics do we want them to demonstrate?

A Profile of Graduates:

· Describes the students at the point of exit from the institution.

· States the values, achievement, and readiness that each student will manifest upon graduation.

· Should be considered both as a Bill of Rights and set of corresponding responsibilities for students, faculty, staff, administration, and the institution’s community.

· Defines the outcomes each and every student will attain if the mission is operative and appropriately translated into programs and services.

A Profile of Graduates serves to:

· Translate the identity, vision, and values expressed in the beliefs and mission into statements that describe student outcomes.

· Translate and transform concepts from the ideal and global to specific expression in the development of a student in the institution.

· Give expression to what the mission means in the operational life of the institution.

· Define an outline or shape each student is expected to grow into regardless of specific courses taken or post-graduation plans.

· A concrete reference point for faculty, staff, and the institution’s community when designing curriculum, instructional experiences, service programs, auxiliary resources, and student and family services.

Holmdel High School Graduate Profile

The profile of the Holmdel High School graduate is founded on the belief that the institution fosters academic achievement, and embraces cultural diversity. 

Through the promotion of varied curricular and co-curricular programs, the Holmdel High School graduate:

A Holmdel High School Graduate will be:

1. An intellectually curious student who knows how to learn (cognition) and will be able to communicate effectively.

2. A socially responsible citizen that makes decisions based on a set of core values and accepts responsibility for those decisions.

3. A person possessing literacy skills in all academic areas, and able to adapt those skills to different types of work environments as our diverse and technological society changes.

The profile meets the school’s mission and belief statements. The Validation Team encourages the district and building administration to consider using this profile for all district schools to ensure that students meet these expected outcomes upon graduation from Holmdel High School. Articulation, between schools, is essential to achieve the outcomes stated.
Internal Scan  

Holmdel High School surveyed all stakeholders regarding the school’s strengths and weaknesses in the areas of the standards set forth by Middle States.

Facilities are a noted weakness in the results of the internal scan. Faculty and students identified growing class sizes as a concern. Parents identified consistent communication as a point of interest and may have a direct correlation to increasing class size. A recommendation to help improve communication and progress on student performance is the use of the on-line grading system and access for parents and students. The Validation Team views the class size concern, facility, as an area requiring attention in the district long range plan, but we view the communication concern as easily remedied by providing parent access to the teacher grade book.

Parents indicated a need for instructional program improvements for all students. This data, along with planning team input, was the driving force for Holmdel’s objective #1 and enhancing the educational program for the “middle of the road” student.

The food service is a concern for the students. One student said, “The food is not very tasty but is very expensive.” The faculty would like to see more nutritional information provided by the food service company.

Finally, funding was noted as an issue in the faculty and parent survey results. The faculty identified a need to update instructional materials through the budget process. Parents indicated a concern on the allocation of funds to maintain the level of instruction provided to students.

The Validation Team agrees with the stated strengths and weaknesses identified by the Planning Team. Holmdel is commended for beginning a review of instructional and evaluative practices related to the “middle of the road” student. The objectives and action plans will address the needs of these students through differentiated instruction, varied assessments and implementation of best practices.

Objectives

The Accreditation for Growth process requires schools to have 2-4 measurable student performance objectives.  Holmdel High School has developed the following two objectives that meet all Middle States criteria for AFG objectives.

Objective #1

By 2015, all students at Holmdel High School will demonstrate improved academic performance, with a focus on the non-honors student population, as measured by:

LAL HSPA Scores (disaggregated by honors/non-honors)

4% increase for the honors population

6% increase for the non-honors population

Baseline Year:  2005
- 2008

Baseline Data:
 LAL HSPA honors average score = 250

 LAL HSPA non-honors average score =   234 

Math HSPA Scores (disaggregated by honors/non-honors)

4% increase for the honors population

6% increase for the non-honors population

Baseline Year: 2005-2008

Baseline Data: Math HSPA honors average = 266



Math HSPA non-honors average = 237

Final English 3 Grades:  5% increase in the final grade for both the honors and non-honors student population.    

Baseline Year: 2005 – 2008

Baseline Data: non-honors final grade average = 78.5



honors final grade average = 83.8

Final Math Grades: 5% increase in the final grade for both the honors and non-honors student population.

Baseline Year: 2005-2008

Baseline Data: non honors final grade average = 81.6



honors final grade average = 86.3

GPA of all students broken down by grade: 5% increase in the GPA.

Baseline Year: 2005-2008

Baseline Data: 3 year GPA average for each grade




Grade 9  –  3.28




Grade 10 – 3.30




Grade 11 – 3.36




Grade 12 – 3.35

This objective is closely associated with performance expectations of the school. Growing concern for the “middle of the road” student is evident through interviews and survey results. The objective reflects the mission, fosters academic achievement, and belief statements, life long learning, adopted by the Planning Team. The objective addresses the graduate profile regarding the student who is intellectually curious and able to communicate. 

There is a perception among the parents and students that the “middle of the road” students do not exist at Holmdel. Parents applauded the effort placed on the high achieving and special needs students but were concerned about the student that falls in the middle. Stated goals and activities within the action plan are steps in the right direction regarding the “middle of the road” student. Developing programs that will stretch across curriculums, enhance opportunities for faculty articulation and a review of assessment practices will benefit all students.

The implementation of study halls or writing tutorials would serve several purposes. First, it would provide additional time for students to meet with teachers for extra help, have time in school to complete assignments and increased access to the library. Also, the implementation of an advisory period would provide the students an opportunity to de-stress and develop relationships with their peers and faculty.

A strategy to increase GPA and standardized test scores for the “middle of the road student”, and provide community service opportunities, is to provide tutoring or study sessions led by upper level students. Students who are community service-oriented may agree to assist students in the library, during a study hall and perhaps in exchange for partial credit in the area they are tutoring.
The resources exist for the achievement of this objective. Additional professional development, with faculty input, is necessary to begin implementation of actions to achieve the stated objective. Methods for measurement of this objective are stated in the annual review process section and the accompanying action plan.

Objective #2
By 2015, 90 % of the students at Holmdel High School will   demonstrate a connectedness to the school (positive school climate) as measured by:             

 

Student Surveys – The Pride Factor Survey

Baseline Year:  2007-2008

Baseline Data: Culture – 62%



 Motivation – 58%



 Recognition – 59%



 Performance – 66%

Decrease incidents of insubordination and class disruptions from 131 in 2008 to 100 in 2015.

Baseline Year: 2007-2008 

Baseline Data – 131 incidents 

Student performance objective #2 is in synch with the mission, beliefs and graduate profile adopted by the Planning Team. All three statement areas encourage responsible citizenship, developing a sense of pride and unity between school and community and accepting classmates and faculty for their unique characteristics and traits. Implementing student recognition programs will be an effective step toward enhancing a positive school climate. The Validation Team encourages Holmdel to conduct the student recognition programs throughout the school year. Celebrating student successes is vital to this objective and has been successfully addressed in the action plan.

Beautification activities within the building and on campus will help foster pride in the school. The administration has begun the process by hanging banners in the main entrance foyer and by installing signage around the interior of the building. A plan is in place to establish a wall of fame to exhibit student art work and academic and athletic accomplishments. 

The Validation Team found the facility to be clean and well maintained. This was especially obvious following the student lunches in the commons area. The area was cleaned and restored to its pre-lunch condition in an expeditious manner. During class time, very few students are in the hallways. Those who have a specific destination move quietly through the halls without disturbing the classes in session. The Validation Team was impressed with the behavior and respect displayed by the students. The students were very willing to speak candidly with us and most conveyed a true appreciation for the school and the community. One student mentioned, “We are lucky to be students at Holmdel and members of this community. Those of us who do not appreciate what’s here, are oblivious to the struggles of others.” 

The Validation Team recommends a committee of administrators, faculty students and parents be established to review the causes of the discipline infractions and develop a system to correct the issue. Utilizing the resources available will provide a sense of ownership and responsibility for correcting the problem and will remove the perception of a top down initiative.

The resources exist for the achievement of this objective. Creative funding strategies and powerful recognition programs are necessary actions to achieve the stated objective. A collaborative model of decision making and planning of activities is vital to instill a sense of pride and ownership in creating a positive school climate. Methods for measurement of this objective are stated in the annual review process section and the accompanying action plan.

Action Plans

Action plans are the point of contact between vision and reality; they are the bridges to the future.  Here is where teams shift from poetics and emotion to metrics and task analysis.  Implementation of the action plans is the point in the process where idealism and creativity meet the realities of time constraints, the budget and the natural and frustrating resistance that accompanies innovation and change.  
Action Plan #1

The action plan for stated objective #1, all students at Holmdel will demonstrate improved academic performance, with a focus on the non-honors student population, encompasses the necessary areas to achieve the stated objective. The action plan places an emphasis on implementing best practices, enhancing faculty articulation opportunities, assessment practices and curriculum review to insure alignment with the New Jersey Core Content Standards. 

The action plan is comprehensive in its target areas and provides detailed information on how and when the actions are to be completed. Currently, the action plan fits into the 5 year curriculum renewal cycle which has an end date of June 2012. The majority of actions in the plan have an end date no later than 2010. This will provide the planning and implementation teams an opportunity to evaluate, revise and implement adjustments made to the goals and actions. The actions have targeted specific areas, for example, writing across the curriculum, and provide detailed information on the persons responsible, needed resources, a completed timeline, and the indicators for success. 

The action plan encompasses all students and utilizes the available resources to complete the action. The plan has identified persons responsible for each action based on their qualifications to ensure successful completion of the stated objective. For example, a data analysis activity for uncovering areas of weakness on the HSPA will be conducted by members of the Mathematics and English departments.

The Validation Team believes the action plan will be successful. Holmdel has demonstrated the willingness to provide the necessary final and human resources needed for the action plan. The plan itself is comprehensive, is driven by data gathered through the internal scan, is focused on all students and provides opportunities for professional development. The Validation Team is encouraged to hear of the collaborative philosophy adopted by the district and building administration and is confident that this working relationship will not allow this process to fall short of its stated goals.

The Validation Team strongly recommends that sub-committees be established for objective #1. The current implementation team is understaffed and will have a difficult time fulfilling its responsibility. Parents, students and a broader representation of faculty must be included on the implementation team and within the sub-committees. The Validation Team believes the goals set forth in the action plan are achievable with minor adjustments to the Implementation Team. 

Action Plan #2
The action plan for stated objective #2, that 90% of all Holmdel students will demonstrate a connectedness to the school (positive school climate), covers the necessary areas for achievement. The action plan focuses on improving school pride and a reduction in specific discipline issues. The activities planned will address stated issues gathered from survey data and interviews of the constituencies. The major activities include enhancing the student recognition program, a beautification project and a review of the current attendance and discipline policies. 
The activities stated are currently underway and will continue through the fall of 2010. Many of the school beautification projects have been implemented as well as the student recognition programs. The plan is thorough and broad in its scope to include all members of the school community. Although the plan does not include activities beyond 2010, the Planning and implementation teams will need to adjust their activities based on changes in student population and facility upgrades. It is the opinion of the Validation Team that activities projected beyond this time period would not benefit the plan. The plan is complete in identifying resources needed, persons responsible and indicators of success.

The plan identifies all members of the student body in its desire to increase student recognition and the school beautification project. Also, the plan states the Planning Team’s desire to include members of the school community in decision-making activities. The Validation Team commends the Planning Team for its inclusive vision.
The Validation Team recommends the following adjustments to the action plan. First, that all members of the school community be listed under the resources needed column. The community is extremely supportive of the school district and it is the desire of the Planning Team to include them in the decision-making process and therefore they should be listed in the action plan document. Second, a suggestion for re-wording the goal “to review district policies relating to bullying and harassment” to “reviewing district polices relating to discipline and attendance.” The Validation Team believes this wording would better indicate the desired outcome of the action. Finally, the Validation Team suggests moving activity #2 under “to increase staff, students’ and parents’ input into the school’s decision making process” to the activity section related to “reviewing district policy relating to bullying and harassment.” We believe moving this item is appropriate to the stated goal.
The Validation Team strongly recommends that sub-committees be established for objective #2. Parents, students and a broader representation of faculty must be included on the implementation team and within the sub-committees. The Validation Team believes the goals set forth in the action plan are achievable with minor adjustments to the implementation team. 

The internal coordinators, members of the Planning Team and the implementation teams are reminded that this is a long process and that the action plans are fluid documents that will evolve during the next seven years. The Planning Team must understand its role and provide leadership in addressing change in each of the action plans when needed. The need for change will be most evident during the annual review process. Collaboration between the Planning Team and implementation teams is critical in ensuring the success of the action plans. 

STANDARDS OF THE

MIDDLE STATES ASSOCIATION

H

olmdel High School gathered information regarding how well the school meets the Middle States standards by having subcommittees of faculty members complete the survey provided by Middle States.  The Validation Team found that Holmdel High School is in continued compliance with the standards set forth for accredited members of the Middle States Association.

STANDARD 1:  PHILOSOPHY/MISSION

The Standard: The school has a clearly written and actively implemented statement of philosophy/mission that conveys the general and specific purposes of its educational program, expresses expectations for quality, and serves as the basis for daily operational and instructional decision making as well as long-range planning. Stakeholders give input into the development of the school’s philosophy/mission and understand and accept it. This document is aligned with the community served and is reviewed periodically by stakeholder representatives.

Indicators for all schools:

1.1 The school takes steps to ensure that students and their families understand and support the school’s philosophy/mission.

1.2 The philosophy/mission is consistent with ethical norms and demonstrates respect for persons of all races, creeds, and cultures.

1.3 The philosophy/mission is free of contradiction, ambiguity, and excessive abstraction.

1.4 The school implements a system to assess its effectiveness in fulfilling its philosophy/mission.

1.5 The school’s philosophy/mission is clearly communicated in its brochures, promotional materials, policy and procedural handbooks, web site, and similar resources.

The Validation Team’s Report of Evidence Seen and Heard—Philosophy/Mission 

The mission statement addresses providing all students to excel academically and personally.  While some members of the current school administration have only been in place for a short time, it is apparent to the Validation Team that some students and their families are not familiar with the mission statement. Opinions were expressed that the statement was difficult to commit to memory - which may indicate that students do not yet have a connectedness to the statement. However, we were also greeted by students and parents who were very knowledgeable about the mission statement. In addition, several of these individuals had valuable insights, comments and/or resources which not only demonstrates interest in the AFG process, but also confirms that there are potential candidates who would be vested in ensuring that the action plans are successfully implemented. 
The students with whom we communicated expressed a general feeling that teachers generally are committed to educational excellence. This reinforces the rationale of the goals in Objective 1 of the mission statement. This educational excellence belief is generally worded to be true for all students. It is the suggestion of the Validation Team that the Planning Team ensure a methodology and practice of touching base with students of ethnic, religious, and/or multicultural diversity to identify and address any obstacles that limit or prohibit the students from believing that Holmdel High School is a nurturing  and safe learning environment which embraces cultural diversity. It is not apparent in the objectives or action plans what components relate directly to preparedness to compete in a global community. One of the methods that staff members have identified as a powerful instructional tool for this situation is the Character Education curriculum component. The Validation Team is in strong agreement that incorporation of the Character Education component needs to include members from all educational departments including the Guidance and Child Study team members as well as students from a variety of backgrounds.  
We have observed that Holmdel High School offers a curriculum ranging from basic skill level to academically challenging courses. Students, parents and teachers appear to be in agreement that all students would benefit from a diversified learning curriculum which would allow for teachers to assist students in achieving higher grades and intellectual understanding. The staff is in agreement that this action needs to be implemented and procedures and strategies are already being discussed among the curriculum supervisors. The acknowledgement/affirmation given by the students is that they have “good teachers” who are fair and that the staff does try to get to know the students by name.  In addition, they feel comfortable with administration.  
With respect to the Mission Statement: Holmdel High School provides a wide range of options for students who want to become involved in their school and/or excel in academics. It is evident that the school community of parents, teachers and students are actively involved in many activities, often concurrently.  With such a large number of students being involved in many activities, a side effect has been brought to the attention of the Validation Team. Comments expressed by many members of the school community indicate that students are over-extended, exhausted and showing signs of stress and/or frustration. These comments include: “We have to be leaders in order to get into college”, “If I don’t do it, I feel like I’ve failed”, “There is no time for students to do anything else – we have clubs, sports and homework even on holidays”, “We don’t have time for lunch”, “A study hall period would really be helpful”, “Why do seniors have to take additional courses if they have met their graduation requirements – when it may be better to have time to write college recommendation letters?”. It is a suggestion from the Validation Team that the leadership reach out to the guidance team to explore options in ways to alleviate stress (i.e. helping families gain a better understanding of what colleges expect).

The Mission statement is prominently displayed within Holmdel High School and on the Holmdel webpage. It is recommended that the Mission statement should be prominently displayed in the Student handbook, new staff orientation materials, student yearbook curriculum guide and any other extraneous materials and student profile and PTSO materials.

It is suggested that the Mission Statement be revisited.  We recognize the amount of work that the students, teachers and administrators are putting into changing the look of the school which is in line with your belief statement #3 to have the students learn in a safe and nurturing environment. Therefore we suggest that you expand on the mission statement and consider adding an identifying phrase, such as  “Holmdel High school is a welcoming and nurturing environment that fosters academic achievement, etc.”
A. The Standard for Accreditation
	X
	The Validation Team’s assessment is that the school MEETS this Standard for Accreditation



STANDARD 2:  GOVERNANCE AND LEADERSHIP

The Standard: The school is chartered, licensed, or authorized by a state, nation, or authority that operates in the public interest. The governance and leadership ensure the integrity, effectiveness, and reputation of the school through the establishment of policy, provision of resources, and assurance of a quality educational program. The governance and leadership act ethically and consistently to assure an atmosphere of mutual respect and purposeful effort on behalf of students and their learning. School leaders foster a productive environment for teaching and learning, timely and open communication with stakeholders, and the vision necessary for day-to-day operations and long-term planning.

Indicators for all schools:

Governance and Leadership

2.1 The governance and leadership work cooperatively to establish and maintain clear, written policies and procedures that are consistent with the school’s philosophy/mission. These policies and procedures are implemented at all times and reviewed regularly. 

2.2 The governance and leadership provide appropriate opportunities for education of the trustees/board, including orientation and training sessions so that all members understand their responsibilities and roles. 

2.3 The governance and leadership appropriately recognize the accomplishments of staff and students. 

2.4 No legal or proprietary ambiguities in ownership, control, or responsibility exist. Partnerships and any corporate linkages in ownership/governance are expressed as enforceable agreements. 

Governance

2.5 The governance provides the school with effective leadership, support, and continuity, including succession planning to ensure stability of the school’s leadership. 

2.6 The governance thinks and acts strategically, reflecting on its decisions and the consequences of its actions. 

2.7 The governance systematically evaluates its own effectiveness in performing its duties. 

2.8 The governance is focused on selection, evaluation, and support of the head of the school; policy development; planning; assessing the school’s performance; and ensuring the availability of adequate resources to accomplish the school’s philosophy/mission. 

2.9 Governance refrains from undermining the authority of the leadership to conduct the daily operation of the school.

2.10 The governance utilizes a clearly defined performance appraisal system for the head of the school. The appraisal is conducted with the knowledge and participation of the head of the school. 

Leadership

2.11 The head of the school is accountable to the governance and is responsible for ensuring expected levels of student performance. 

2.12 The leadership ensures that all school programs and activities are adequately and appropriately planned, supervised, resourced, and staffed with qualified personnel. 

2.13 The leadership ensures that professional and support staff members stay well informed about educational developments. 

2.14 The leadership undertakes operational, long range, and strategic planning aimed at accomplishing the school’s mission and goals.

2.15 The leadership adheres to appropriate guidelines concerning confidentiality in communications. 

2.16 The school leadership maintains appropriate and constructive relations with families, students, staff, the community, and with each other in the interest of serving the needs of the students. 
Indicators for schools in public school districts, archdiocesan/diocesan systems, and other school organizations with a central office staff
Governance 

2.17 The governance works cooperatively to establish and maintain clearly formulated written policies and procedures that are consistent with the school’s philosophy/mission.  The policies and procedures are implemented and reviewed regularly.

2.18 No legal or proprietary ambiguities in ownership, control, or responsibility exist.  Partnerships and any corporate linkages in ownership/governance are expressed as enforceable agreements.

2.19 The governance provides appropriate opportunities for education of the trustees/board, including orientation and training sessions so that all members understand their responsibilities and roles.

2.20 The governance appropriately recognizes the accomplishments of the staff and students.
2.21 The governance provides the school with effective leadership, support, and continuity, including succession planning to ensure stability of the school leadership.

2.22 The governance thinks and acts strategically, reflecting on its decisions and the consequences of its actions.
2.23 The governance implements a system for evaluating its own effectiveness in performing its duties.
2.24 The governance focuses its activities on selecting, evaluating, and supporting the head of the school system, policy development, planning, assessing the organization’s performance, and ensuring adequate resources to accomplish the organization’s philosophy/mission.
2.25 Governance refrains from undermining the authority of the leadership to conduct the daily operation of the school system.
2.26 The governance utilizes a clearly defined performance appraisal system for the head of the school system.  The appraisal is conducted with the knowledge and participation of the head of the organization.
Central Office Leadership

2.27 The head of the school system is accountable to the governance and is responsible for ensuring expected levels of student performance.

2.28 The central office leadership ensures that all school system programs and activities are adequately and appropriately planned, supervised, resourced, and staffed with qualified personnel.

2.29 The central office leadership stays well informed of educational developments.

2.30 The central office leadership adheres to appropriate guidelines concerning confidentiality in communications.

School Leadership

2.31 The school leadership maintains appropriate and constructive relations with families, students, staff, the community, and with each other in the interest of serving the needs of the students.
2.32 The school leadership undertakes operational, long range, and strategic planning aimed at accomplishing the school’s mission and goals.
2.33 The head of the school is accountable to the governance and is responsible for ensuring expected levels of student performance.

2.34 The school leadership ensures that all school programs and activities are adequately and appropriately planned, supervised, resourced, and staffed with qualified personnel.
2.35 The school leadership ensures that members of the professional and support staffs stay well informed of educational developments.
2.36 The school leadership adheres to appropriate guidelines concerning confidentiality in communications.

Indicator for schools that provide distance education:

2.37 The school’s leadership includes personnel with expertise in distance education methodologies.

The Validation Team’s Report of Evidence Seen and Heard—Governance and Leadership 

The Validation Team has found that the administration and the School Board members have a mutual respect and appreciation for the work being done to ensure that the Holmdel High School student is successful. The leadership is also in agreement that the teachers are highly qualified and valued for their knowledge, professionalism and teaching abilities. Staff members feel that they are able to take advantage of Professional Development opportunities that are available without consequence. 

The Validation Team also recognizes that there is a positive working professional relationship and productive communication exists with the internal coordinators and the leadership team regarding the AFG process. Proof of communication between the internal coordinators and the Board was evident as one of the Board members specifically noted their belief in the ability to achieve the AFG objectives one and two because they are valid concerns.

The School Board members were in unanimous agreement that they fully believed in the Mission Statement and the actions that need to be taken in order to meet the goals set within the plan.

The School Board members are extremely proud of their students and their accomplishments both in and outside of the classroom, and are in agreement that it’s worthwhile to “explore opportunities outside of the classroom”. There is an abundance of activities for students to join but monies for these activities are not equitably distributed where there is a need. We would like to suggest that a review of activity funds be reviewed. Please refer to the notations under Student Life and Student Activities. 

While academics are one of Holmdel’s shining points, it was noted that they hope “the Holmdel student will enjoy learning for learning’s sake”. 

In addition, the leadership along with the school community sees importance in solidifying a sense of school spirit within the student body.

Communication from the Board is evident on Holmdel District’s website regarding policies, procedural handbooks, promotional materials, parental, teacher and student needs. 

In keeping with the need to compete in a changing global community of the 21st century, the Validation Team understands that the leadership of the school is addressing the need to implement more technology and technological skills into the educational process across the board. The impetus to maintain academic competitiveness is that the results should have a direct impact on the first objective to improve scores for the middle of the road student and also expands an alternative method to achieve differentiated learning. It is a suggestion from the Validation Team that faculty training and regularly scheduled updated training on computer systems be designed to address the specific needs of each department so that the staff is well-equipped to support each other as well as the student.

For long-term planning and in keeping with the technology initiative, each department (both academic and non-academic) needs to develop a document file which offers a list of departmental procedures and guidelines. In doing so, it will not only aid school administration and curriculum supervisors to ensure that activities and processes within each department are consistent and stable.  This will also aid mentors/mentees, new staff and evaluators. In addition, each department should be able to identify a centralized method to maintain and reference this documentation as well as any other current or historical data.
A. Commendations
Many stakeholders on all levels of the school community have noted that there has been a positive change and sense of stability in recent years with the leadership and governance of Holmdel High School. The integrity and sense of leadership now exists in an environment which experienced a number of administrative staffing changes over the past few years. 

 Financially, the school’s budget was reported as having been passed for four consecutive years. Support of the district by the parents who are contributing funding to the extra-curricular activities through such programs as: The Booster Club and the Holmdel Foundation for Educational Excellence or volunteering their time through the PTSO is a strong indicator that they look forward to long-term future with the institution.
B. Recommendation(s):

The Validation Team recommends that the leadership examine and implement a short-term and long-term Strategic Planning process.  In light of the events of the past administrators, it is our recommendation that key players be identified to work with the administrators at the high school to ensure that the Mission statement and objectives are being addressed. In this way, if there is an event which leads to the loss of a key player on the AFG team from an administrator’s level, central administration and the school board can/will work with the AFG team until another lead contact is in place.
	Indicator of Quality
	Action That Must be Taken

	2.21 The governance provides the school with effective leadership, support and continuity, including succession planning to ensure stability of the school leadership.
	Now that a leadership team has been become more stable and centralized, the governance of the school needs to address: 1) the documentation of future/succession planning and 2) confirming that there will be an availability of resources needed to begin the AFG action plan process. 

	The governance appropriately recognizes the accomplishments of the staff and students.
	Governance supports the plan to create a recognition program for students and staff.

	The school leadership undertakes operational, long range, and strategic planning aimed at accomplishing the schools’ mission and goals.
	For long-term planning initiatives, each department (both academic and non-academic) needs to develop a document file which offers a list of departmental procedures and guidelines.


C. The Standard for Accreditation
	X
	The Validation Team’s assessment is that the school MEETS this Standard for Accreditation



STANDARD 3:  SCHOOL IMPROVEMENT PLANNING

The Standard: The school uses a collaborative process to develop and implement a written strategic or long-range plan to improve its educational program and services. Plans are aligned with the school’s philosophy/mission and its operational plans, and are focused on continuous improvement of student performance, staff professional and organizational growth.
Indicators for all schools:

3.1 The school’s improvement plans are developed with broad-based school community participation and input.

3.2 Information about the school’s planning processes, its improvement plans and goals, and the results of implementing the improvement plans are communicated to stakeholders and the public.

3.3 Improvement plans are supported by the school community and approved by the governance where appropriate.

3.4 Periodic external reviews validate the school’s processes for strategic or long-range planning and school improvement.

3.5 The school can document its long-range planning for finances, facilities, and technology enhancement.

3.6 Improvement plans are based on an analysis of historical data, baseline performance information, trend data, and projections.

3.7 The school’s improvement plans are reviewed periodically to determine the extent to which outcomes meet expectations so that corrective actions can be taken as needed.

3.8 Planners consider the capacities of its facilities, equipment, and staff before adopting new programs.

The Validation Team’s Report of Evidence Seen and Heard—School Improvement Planning 

Holmdel High School is well resourced and supported by the community’s stakeholders.  School improvement planning involves a collaborative approach with several constituencies in addition to the district officials and immediate school community.  The AFG planning process utilized a collaborative approach as well.  However, due to several changes in administration at both the district and school level, membership of the Planning Team was not consistent.   In addition, a systematic approach to school improvement planning has been absent. The new administrative leadership of the school and the governing body has initiated a design for formal strategic planning.  The District is in the process of determining best practices for school improvement planning.  

At present, the school is in compliance with state mandates for long-range planning for facilities and technology.  A three and a five year plan are available.  Both include budget line items that are synchronized with the Accreditation For Growth performance objectives.  The Planning Team at Holmdel High School integrated goals adopted by the Board of Education with the MSA standards and performance objectives to formulate a foundation for future planning.  Written goals are in place for the district, the school and the AFG process. The major focus of the goals is improving student performance for both honors and non-honors students through differentiated instruction, character education achievement and student recognition initiatives. Funding for the initiation of a formal school improvement planning process is earmarked for the 2008-2009 school year.  

The Validation Team found strong evidence that all community stakeholders are in continuous collaboration with one another to provide ongoing planning for the school community. Weekly administrative meetings, cabinet meetings and regularly scheduled board meetings provide additional opportunities for representative elements of the community to offer input into the school’s strategic plan.  Interviews and documents reviewed by the Team indicate broad based support for school improvement plans, though the direction for meeting this expectation is unclear.  For example, there is little evidence that planning is based upon the use of comprehensive empirical data or a formal evaluation process.  Articulation between the school and community are key components of the initiative, but no formal system of communication is currently in place.  Information about the planning process has been disseminated through the school website, regular meetings and publications.  

The current administration recognizes the need for a formal, systematic approach to strategic planning.  Efforts to initiate a community-wide planning process are now a major focus for the governing body and the school. The Validation Team commends the school for courageously embarking upon such an aggressive initiative.  The Team suggests that the school continue to develop and implement the planning process with an emphasis on establishing formal systems for cross articulation, evaluation and communication. We also suggest that the planning process include the use of documented data driven decision making.  
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STANDARD 4:  FINANCES

The Standard: Financial resources are sufficient to provide the educational opportunities defined in the school’s philosophy/mission. The business practices of the school are ethical. These practices promote confidence in the school’s ability to manage fiscal and material resources in a responsible manner and follow prescribed budgeting and accounting principles. The majority of resources raised for school purposes are dedicated to the school’s operations.
Indicators for all schools:

4.1 The school implements written financial policies and procedures that are in accordance with accepted business practices.

4.2 The governance and leadership exercise prudent control over all financial operations.

4.3 Levels of income and expenditures are in appropriate balance. Current assets are sufficient to meet current liabilities.  

4.4 Finances are currently stable and projections indicate continuing stability.

4.5 The school develops short- and long-range financial plans to ensure resources are available to deliver its educational program and services.

4.6 Stakeholders have opportunities to provide input into financial plans. The staff is involved in determining priorities for curriculum and instructional needs.

4.7 Families enrolling students in the school are informed in advance of all financial obligations for attending the school.

4.8 Those entrusted with overseeing and conducting the financial and business operations of the school possess appropriate qualifications.

4.9 Periodic audits or financial reviews are conducted by qualified external agencies and the school responds appropriately.

4.10 The school has written, reasonable, and equitable tuition, collection, and refund policies.

4.11 The school carries adequate insurance coverage including business interruption, casualty, property, and liability insurance for employees and the governance/owner, as appropriate.

4.12 The school makes prudent use of resources available through development activities, grants, foundations, and other partnerships.

The Validation Team’s Report of Evidence Seen and Heard—Finances 

Holmdel High School is located in a community that is capable and willing to support the economic requirements needed to maintain and improve educational programs. The community and the Board of Education have been very supportive of the district administrations budget proposals.

The district and building administration work collaboratively in the budget development process. A comprehensive system of checks and balances oversees the process. The construction of the budget begins with faculty input to department/district supervisors. The supervisor submits the draft budget to the building administrator for review. Following approval from the building administrator the budget is forwarded to the central office for review by the director of curriculum and the business administrator. The building administrator may be requested to defend his budget, if necessary, based on issues raised during the review by the central office staff. Submission to the Board of Education Budget and Finance committee follows approval granted by the director of curriculum and the business administrator. Once the document is reviewed by the BOE Budget and Finance committee the document is submitted to the full BOE for review. This system ensures that all four of the district schools are provided with funding needed to maintain their programs.

While there is some concern over the newly implemented regulations for school spending, Holmdel has successfully passed 0% growth budgets during the past two years. In fact, the Holmdel School District has passed thirteen of the last fifteen budgets presented to the community. The district administration remains focused on providing materials and resources that are focused on student learning and enriching academic and co-curricular programs through alternative funding. “We are looking to outside sources to sponsor areas of the building, and insert the revenue back into the programs offered within our district.” The district administration is grateful for the support provided by the Holmdel Foundation for Educational Excellence. The foundation has been instrumental in providing the necessary funds to purchase equipment o enhance the technology within the district schools.

We commend the Board of Education, district and building administrations, faculty, and community for their intent and willingness to commit to the future education of the students attending Holmdel High School.
A. Commendations
The district and building administration are commended on the collaborative environment regarding budget development and implementation. The use of a non-budgeted priority list is an example of the forward thinking philosophy in difficult economic ties. The obvious positive rapport between the business administrator, assistant business administrator and the building principal are encouraging signs that the established financial policies and procedures will be effective in the foreseeable future.
B. The Standard for Accreditation
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STANDARD 5:  FACILITIES

The Standard: School facilities are safe, clean, and well maintained. The physical environment supports delivery of the educational program/services as well as optimal student development and achievement. Facilities are appropriate and adequate to implement the philosophy/mission of the school. They are regularly inspected for effective operation and meet all applicable laws including health and safety code requirements.

Indicators for all schools:

5.1 The school’s facilities and equipment are appropriate for achieving its philosophy/mission and are healthy, safe, and well maintained. 

5.2 The school plans for, funds, and schedules regular preventative measures, repairs, and maintenance of its facilities and equipment.

5.3 The facilities offer a variety of spaces for providing quality programs and services for all segments of the school’s population and include appropriate accommodation for: 

a. instruction

b. administration

c. conferences

d. student activities

e. student services

f. storage of school property

g. storage for student belongings

5.4 Sufficient systems are in place to monitor and adjust air quality to appropriate levels.

5.5 Lighting is adequate and appropriate in student and staff areas.

5.6 Sufficient space is available for ingress, egress, and traffic flow within the facilities.

The Validation Team’s Report of Evidence Seen and Heard—Facilities 

Holmdel High School, which opened in 1973 with approximately 600 students and 70 staff members, now enjoys a population that includes about 1100 students and 175 faculty and staff members.  This school population spike is due to a huge increase in the town’s population over the past ten years and was cited as an impending concern during the 1995 MSA evaluation. Two separate building expansions were completed (1999 and 2002) in order to accommodate the growing population. Facilities upgrades also include improvements to the athletic facilities.  The murals and student centered displays throughout the building support the school’s belief in a nurturing, empowering environment and create an inviting atmosphere throughout the school. 

The school’s facilities and equipment are appropriate for fostering academic achievement and social responsibility as indicated in the school’s mission. 
 Monthly meetings with the various members of the custodial staff help ensure that scheduling, maintenance and repair issues are addressed efficiently. Work order requests are processed through an electronic system; School Dudes. Most work requests are managed in-house, including but not limited to plumbing, painting and electrical work.  A separate department is responsible for grounds. The building and grounds are clean and well maintained. The Validation Team is particularly impressed with the ownership that students take for the building. They take care to make sure that cleanliness is maintained in whichever space they use. 
The facility offers appropriate accommodations for a variety of spaces within the building.  Efforts are being made to improve the conference and storage areas. Several of the spaces serve multiple purposes.  For example, the “common” areas serve as both eating and meeting space in addition to serving as a lobby area during the day. The auditorium, with a seating capacity of approximately 800, is also multifunctional. It is used as a teaching space as well as a space for special events and assemblies.  The building design and use plan is flexible enough to accommodate community programs during weekends, evenings and the summer months.  The system for monitoring and adjusting air quality to appropriate levels is achieved through regular maintenance checks and preventive care.  Finally, an efficient plan for traffic flow, ingress and egress is achieved through directed traffic patterns. 
Team observation and interviews revealed concerns about inadequate lighting in some rooms, especially the windowless classrooms.  Lighting in some other classrooms is uneven due to the fogging of double paned window glass.  We also observed overcrowding in staff rooms and uneven class sizes, as well as the need for additional security measures. The results of the internal scan concur with these observations.  Additionally, the five year facility plan addresses the space issues related to facilities by including funding for conversion of existing space.  These conversions will provide dedicated space to an academic department (to be determined) and to a common faculty dining area. No funding is allocated for security upgrades.
The Validation Team applauds Holmdel High School for its dedication to continued improvement of its facilities. The facility upgrades are a major boost to the students and community and contribute to the school’s belief that schools are a source of pride and unity within the community. The Validation Team strongly encourages Holmdel to aggressively pursue its plans to create additional faculty and storage space as well as secure funding for security upgrades.  We also encourage the school to explore alternate bell schedules and floor plan use in order to accommodate class size concerns.
A. Recommendation(s):
The Validation Team recommends that the school consider a faculty lunch area to be designed within the building. This area will allow for increased communication of ideas and cross-curricular conversations. The hope of this common area is to bring a sense of unity and collaboration within the faculty. Also, the Team recommends that the school give serious consideration to the removal of the dividing walls in specific classrooms. The idea of open space classrooms is outdated and the paper thin dividing walls interfere with teacher-student interaction.

	Indicator of Quality
	Recommended Action 

	The facilities offer a variety of spaces for providing quality programs and services for all segments of the school’s population and include appropriate accommodation for:  a. instruction
	Removal of divider walls in specific classrooms
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STANDARD 6:  SCHOOL CLIMATE AND ORGANIZATION

The Standard: The school’s organizational structure and climate facilitate achievement of its core values as expressed in the philosophy/mission. The school culture supports successful implementation of age- and developmentally appropriate educational programs and services. Roles, responsibilities, expectations, and reporting relationships are clearly defined. Administrative, instructional, and support staff are qualified, competent, and sufficient in number to effectively provide quality educational experiences. The school regularly conducts staff performance appraisals and offers professional development opportunities informed by its philosophy/mission. Relationships among the staff and leadership are collegial and collaborative. 

Indicators for all schools:

6.1 The school’s design, organization, climate, and leadership support attainment of the school’s philosophy/mission. 

6.2 Designated, qualified leadership provides coordination, supervision, and direction for the educational program, student services, and student activities.

6.3 A logical and clear table of organization for the school includes written job descriptions that specify levels of responsibility and reporting relationships.

6.4 Administrative, instructional, and support staffs are qualified, competent, and sufficient in number to meet the needs of the total educational program, student services, and student activities.

6.5 Staff members, including administrators, are assigned to work based on their education, preparation, experience, expertise, and commitment to the school’s success.

6.6 The school implements written personnel policies and procedures for the operation of the school and makes them available to all employees.

6.7 The school implements written policies and procedures for determining adequate compensation, arriving at reasonable workloads and acceptable working conditions, and defining just and fair treatment for all staff.

6.8 The school implements written policies and procedures for evaluating staff performance. Performance appraisals are conducted with the knowledge of the staff member and reported in writing as well as verbally. Results are used to make professional development recommendations. Staff members have an opportunity to discuss and appeal their appraisals.

6.9 Staff members are provided opportunities to offer input into the content of their professional development programs.

6.10 The school implements written policies and procedures for handling complaints/grievances by members of the staff.

6.11 The school implements written policies and procedures for orienting and mentoring new staff members.

6.12 The school implements written policies and procedures to ensure that service providers not employed by the school are appropriately oriented, supervised, and supported.

6.13 The working environment for the staff promotes collegiality, high expectations, trust, support, and recognition for accomplishments and contributions.

6.14 Professional satisfaction and good general morale characterize the school’s staff.

6.15 Staff members are committed to the school, dedicated to their work, and take pride in the outcome of their efforts.

6.16 The leadership encourages staff members’ affiliation with professional organizations.

6.17 The school’s families and community demonstrate commitment to, pride in, and support for the school through participation, promotion of its mission, and financial support.

6.18 Members of the staff, students, and their families feel safe in the school.

6.19 A clearly defined, written code of student conduct supports an environment that is conducive to learning and is understood by students, staff, and families. The code is enforced fairly and uniformly.

Indicators for schools in public school districts, archdiocesan/diocesan systems, and other school organizations with a central office staff:

6.20 A logical and clearly understood table of organization exists for the system of schools with written job descriptions that specify levels of responsibility and reporting relationships.

6.21 The design, organization, and climate of the system of schools support attainment of the school’s philosophy/mission.

6.22 Administrative, instructional, and support staffs of the central office are qualified, competent, and sufficient in number to meet the needs of the total educational program, student services, and student activities.

6.23 Central office staff members possess the qualifications of education, preparation, experience, and commitment that contribute to the school’s success. Staff members are assigned to work by reason of their training and expertise.

6.24 The central office’s leadership and staff work cooperatively to create a climate for teaching and learning that fosters the attainment of the school’s philosophy/mission.

6.25 The organization implements written personnel policies and procedures for the operation of the system of schools and makes them available to all employees.

6.26 The organization implements written policies and procedures for determining adequate compensation, arriving at reasonable workloads and acceptable working conditions, and defining just and fair treatment.

6.27 Central office leadership supports a comprehensive program of professional development for all members of the staff that addresses system-wide learning expectations and specific student needs by allocating appropriate time and resources.

6.28 Central office leadership encourages the school staff members’ affiliation with professional organizations.
Indicator for schools that provide distance education:

6.29 Appropriately qualified faculty members participate in distance-learning tasks including   grading student work, telephone consultation with students, academic counseling, course revision, and development of study guides.

The Validation Team’s Report of Evidence Seen and Heard—School Climate and Organization 

The organizational standards of Holmdel High School have been articulated to the Validation Team through interviews, open discussion, observation and through formal printed diagrams and policy. It is clear from all sources that the school’s design supports the philosophy and mission statement.  Clear job descriptions are provided for all positions, as are negotiated contracted salary and stipend guides. During the past year the district has done an excellent job of placing competent and highly qualified staff in all key positions. Through a review of the teaching staff assignments and interviews with the Assistant Superintendent for Curriculum and Human Resources, it has been determined that all teaching staff are highly qualified.

All staff have a published policy for evaluation and observations by a variety of supervisory and administrative personnel. In addition, published procedures are contained in the teacher’s contract for handling complaints and grievances. New hires are fully trained in all contract issues and assigned mentors. The induction period and mentoring was well received, however staff members felt involved staff members would profit from additional training. We as a team agree.

In addition to providing more training for mentors, as well as new staff, the Team encourages the district to involve more diverse stakeholders in the planning and implementation of the action plans. We also encourage the recognition of more staff for accomplishments and contributions. We also believe that an effort should be made to unite the whole faculty into a singular school family. We suggest creation of common lunch areas for staff, staff social events such as golf tournaments or other forms of collegial socialization.  We also agree with the Planning Team that staff should be encouraged to join and participate with professional organizations as well as local groups. Additional recognition of students from all academic levels needs to be part of the systemic efforts to improve school climate.

Success in endeavors such as those suggested above will improve the climate of the school. While the school does seem to have a generally good professional and academic climate, there are areas of smoldering animosity as identified in both student and staff interviews. 

We commend the Board of Education, district and building administrations, faculty, and community for their total community efforts in providing for a workable organization and positive school climate at Holmdel High School. We believe that the school has met all indicators in this area.

A. Recommendation(s):
	Indicator of Quality
	Recommended Action 

	6.13 The working environment of the staff promotes collegiality, high expectations, trust, support, and recognition for accomplishments and contributions.
	Increase recognition staff in all areas.
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STANDARD 7:  HEALTH AND SAFETY

The Standard: A safe, orderly, and healthy environment for teaching and learning is provided. The school adheres to local, state, and federal government health and safety requirements. Health, safety, preventive/emergency procedures, and crisis management policies are clearly written, well documented, implemented, and updated regularly. 

Indicators for all schools:

7.1 The school has satisfactory written procedures and functional equipment with which to communicate during fire and other emergencies, to summon assistance, and to evacuate the school’s facilities.

7.2 The school provides adequate health care at school functions that take place away from the school’s premises.

7.3 Appropriate training is provided for all staff members on how to implement emergency and crisis plans, handle accidents and illnesses, and prevent the spread of infectious diseases. 

7.4 The school appropriately manages the storage and administration of student medications.

7.5 The school safely stores equipment and supplies.

7.6 A system exists to account for the whereabouts of students at all times.

7.7 The school maintains comprehensive, current health records for all students and staff.

7.8 The school conducts and maintains written records of regular emergency drills.

7.9 Designated members of the staff inform faculty and families (as appropriate to maintain confidentiality) about students’ health or physical needs.

7.10 The school ensures that the staff is kept up–to-date on relevant health, wellness, and safety information and practices, including procedures to deal with individual student needs.

7.11 Working relationships with local authorities and health service providers are positive and ongoing.

7.12 The educational program includes opportunities for students to develop knowledge, attitudes, and practices necessary for personal wellness and a healthy lifestyle.

7.13 The school has an effective system to control access to the school by visitors and other non-school personnel.

7.14 Staff members model positive health and safety practices.

7.15 Safe drinking water is available throughout the day for the staff and students.

The Validation Team’s Report of Evidence Seen and Heard—Health and Safety 

Holmdel High School is a comprehensive suburban high school that meets all the standards of Health and Safety expected in today’s environment.
The School has procedures in place for emergencies and practices these procedures on a regular basis.  Due to the large campus there is lots of space to move students far away from the building if necessary. Fire drills are scheduled during lunch time so that minimal disruption of academic time occurs.  The high school has four security personal who act as entrance and hall monitors throughout the school day.  The security personal has a number of cameras to assist their work but many areas on the high school are not covered.  The relaxed nature of the campus while commendable creates a certain amount of intruder risk.  It is easy to get into Holmdel High School.  The Team recommends that Holmdel High School consider completing its camera coverage of the school and increasing the security personnel.
Students at Holmdel High School are fully scheduled, thus, except for lunch and 9th period they are always under supervision of a teaching staff member.  The teaching staff is not involved in supervision of the students outside of the classroom.  This creates a situation during 9th period where Holmdel High School is relying on the maturity of their students for good behavior.  The students appeared to be deserving of this trust.  The Team commends them for interacting in such a relaxed and courteous manner.
The Holmdel staff has had blood born pathogens training that is comprehensive and on going.  The nurse has an on going program of informing facility and staff of health issues both for themselves and for the students.  The nurse uses SNAP to track student health issues and works hard to be on top of all paperwork issues.    Technical support has helped the staff move to computerization of records and information in an effective manner. The committee recommends that the administration obtain some clerical help for the nurse’s office for the input of health information.
The school safely stores equipment and supplies.  While every school could use more storage space Holmdel High School has met these challenges in an effective manner.  The Team commends the school for its storage containers at Bob Roggy field.   
The school has a working relationship with the local emergency services.  Bayshore Hospital is a short drive away.  The school nurse is experienced in emergency care.   The school resource officer is an integral part of the school community, “phenomenal” was the word used by one staff member and contributes to the positive school environment.  The committee commends Holmdel High School for their safe and healthy student environment.  

In the area of health education for the students, the health / physical education curriculum has a scope and sequence in health education, driver education, and first aid that would lead to a senior student having the knowledge necessary to live a safe and healthy lifestyle.   The senior first aid program leads to certification in CPR and AED use. 
Holmdel High School is commended for its Safe Driving Initiative program.    

A. Recommendation(s):
The Validation Team recommends a plan be implemented for adding security cameras for the remainder of the building. Holmdel has taken the initial steps to provide additional security through the use of a camera system but the Validation Team feels there is a need to increase the number of cameras currently installed.  Alternatively, the school could consider another means for monitoring the areas that the security cameras do not cover.
	Indicator of Quality
	Recommended Action 

	A safe, orderly and healthy environment for teaching and learning is provided.  
	Implement security cameras or other security coverage for entire school


B. The Standard for Accreditation
	X
	The Validation Team’s assessment is that the school MEETS this Standard for Accreditation



STANDARD 8:  EDUCATIONAL PROGRAM

The Standard: The educational program consists of a carefully planned and well-executed curriculum that includes appropriate academic standards, solid pedagogy, and assessment, all based on research and best practices. The educational program is aligned with the school’s mission, approved by the governance, sufficiently financed, and periodically reviewed by stakeholders. It is developed to address the needs of all students and is designed to foster and challenge student learners at all levels. Effective policies and procedures are in place, along with instructional materials, technology, and equipment that are appropriate, functional, and well maintained. Written curriculum guides are current, functional, available, and in use.  They define scope and sequence of the educational program as well as program objectives and reflect sound approaches to teaching and learning. 

Indicators for all schools:

8.1 Written curriculum guides identify program objectives and define the scope and sequence of the educational program. The guides are functional, available, and in use. 

8.2 The educational program provides instruction in the basic subject areas of language arts and literature (including early language development and literacy skills, speaking, writing, and listening communication skills), mathematics, the sciences, and social sciences.

8.3 The educational program includes experiences in visual and performing arts, health, world languages, and physical education.

8.4 The educational program provides experiences that promote students’ critical thinking, reasoning, problem-solving skills, and study skills.

8.5 The educational program includes instruction in effective uses of information technology and provides opportunities for application.

8.6 A variety of group learning settings (e.g., individual, small group, large group) is provided for students daily.

8.7 The educational program offers opportunities for development of social skills—such as increasing self-control and a sense of individual and group responsibility—in interaction with adults and peers.

8.8 Written curriculum and instruction policies and procedures provide direction to the staff, leadership, and other stakeholders in the development, implementation, and improvement of the educational program.

8.9 Provision is made for both horizontal and vertical articulation and coordination of the educational program among all levels of the school.

8.10 An overview of the educational program, school policies and procedures, and other pertinent information is available in written form to students and their parents.

8.11 The educational program defines desired student outcomes as expressed in terms of student understanding, knowledge, attitudes, skills, and habits.

8.12 Course or program objectives are simply stated and understandable to students.

8.13 The educational program considers the ages, cultures, and varying levels of ability of students. 

8.14 The instructional program is designed to meet students’ needs in accordance with the school’s philosophy/mission.

8.15 The educational program and its expectations for learning are understood and supported by the school’s stakeholders.

8.16 Curriculum development is a dynamic, emergent process influenced by the attributes and interests of the children, their families, and teachers.

Indicators for schools with early age programs:

8.17 Families have opportunities to give input into curriculum development.

8.18 The educational program reflects an integrated approach to children’s social, emotional, physical, cognitive, and language development.

8.19 Teachers treat the educational program as everything that happens during the day. This includes while children play and explore, eat, interact, toilet, take walks or field trips, engage in planned experiences, and are involved in transitions such as arrival, clean-up, and departure.

8.20 Both child-initiated and teacher-initiated activities are included in the daily plan.

8.21 Infants and young toddlers primarily receive individual attention and occasionally take part in small groups.

8.22 The educational program provides:

a. a balance of quiet and active times and flexibly incorporates learners’ natural routines into the rhythm of the day.

b. daily indoor and outdoor play with a balance between large-muscle and small-muscle as well as organized and unstructured experiences.

c. early language development and literacy skills through such activities as conversation, storytelling, singing, poetry, finger plays, games, puppets, pretend play, shared reading of picture books, and other meaningful learning experiences.

d. opportunities for increasing independence in use of materials and equipment.

e. structured and unstructured opportunities for children’s active involvement with people and materials.

f. spontaneous learning and builds on children’s repertoires and curiosity.

g. learning areas designed for individual and group exploration and growth.

h. the integration of routine daily activities into learning.

8.23 The educational program provides experiences that prepare students for a successful transition to elementary school settings.
Indicators for schools with elementary school programs:

8.24 The educational program places emphasis on the development of cognitive, psychomotor, and affective skills, plus the knowledge and competencies that establish the basis for greater understanding.

8.25 The educational program provides experiences that prepare students for successful transition to middle and secondary school settings. 

Indicators for schools with middle school programs:
8.26 The educational program provides activities and experiences that assist early adolescents in identifying their aptitudes and interests, self-directed decision-making, and building self-worth.

8.27 The educational program provides experiences that prepare students for successful, smooth transitions from elementary school to middle school and from the middle school to secondary school.  
Indicators for schools with secondary school programs:

8.28 The educational program facilitates a smooth transition from elementary or middle school to secondary school.

8.29 The educational program develops academic knowledge and skills as well as career competencies.

8.30 The educational program provides appropriate educational programs for students who are concluding formal study as well as those planning further education.

8.31 The educational program develops habits of the mind and attitudes required for success in further education and in the workplace.

Indicators for schools that provide distance education:

8.32 Student interaction (synchronous and asynchronous) with faculty and other students is facilitated through a variety of means as an essential characteristic of the educational program.

8.33 Students and their families (if appropriate) are informed about any aspects of the educational program that are created or delivered by an organization other than the school.

8.34 Stated student performance outcomes for programs delivered through distance education are achievable through that methodology.

8.35 Instructional materials are developed by authors qualified in distance education techniques. Textbooks and other instructional materials are suitable for distance learning.

8.36 Appropriate study skills necessary for students to utilize a distance education model effectively and efficiently are included as part of the educational program and instructional process.
The Validation Team’s Report of Evidence Seen and Heard—Educational Program 

Holmdel High School is recognized for its academic achievement and extensive educational programs. It is among the most competitive high schools in the state. New Jersey Monthly Magazine recently ranked Holmdel High number eleven in the state of New Jersey, and number one in Monmouth County.  The Validation Team finds that there is a cultural expectation of high achievement. Students, administration, staff and parents indicate a strong support for education as evidenced by the make up of the educational program and dedicated resources.  Systems are in place to service both highly talented students and students at risk. The educational program also places emphasis on social growth and civic responsibility through the support of co-curricular and service opportunities. Advanced placement and honors courses account for a large percentage of student course selection.  Of those students taking AP exams in May, 2008, 90% scored 3, 4 or 5.   Ninety-nine percent of Holmdel High 2008 graduates indicated intentions to attend a college or university.  Holmdel students score above the state average in Mathematics and Language Arts scores. These results are the outcome of an educational program that consists of a well- executed curriculum, strong pedagogy and attention to the school’s goal of college preparation. 

The educational program, including curriculum, instruction and assessment, is in alignment with Core Curriculum Content Standards adopted by the State Board of Education. The goals of the program are also aligned with the district goals. The District Board of Education oversees the development of all curricula. New Jersey graduation requirements mandate a minimum of 120 credits in addition to meeting the minimum standard on each section of the High School Proficiency Assessment (HSPA) or its equivalent.  Currently, Holmdel High School offers a range of courses that include Career Education, Technology, Vocational, and Arts choices in addition to the core curriculum. Thirty-four Honors and Advanced Placement courses are available this year. The Program of Studies guide and the student planner provide pertinent information about policies, placement criteria, course descriptions, requirements, etc.  Guidance counselors help student navigate a course of study beginning with transition activities for rising ninth grade students.  Consideration is given to ages and varying levels of ability of students when designing a course of study.

Policies and practices are in place to ensure that the educational program is implemented with fidelity.  Curriculum guides and materials are up-to date and in use by each department.  Periodic review of the curriculum is conducted with input from the Board of Education, Department Supervisors, faculty and school administration. Formal and informal assessment of teacher implementation is part of the process. Frequent articulation between the school and the board provide additional opportunities to address the needs of the students. Parents, students and staff expressed satisfaction with the implementation of the educational program.  Students spoke very highly of the current administration and staff in regard to programs and program resources. 

The Validation Team commends Holmdel High School for its continuing efforts to foster academic achievement and help students fulfill their intellectual and civic potential.  The school does an outstanding job in preparing most of its students for post-secondary study. We also acknowledge the concerns of the school in relation to meeting the needs of all students. The “middle” students as defined by the school need additional supports and programs. The AFG performance objectives developed by the planning team address this need.  We suggest that the strategic plan for Holmdel High School include the development of additional implementation teams specific to the goals outlined in the performance objectives.  We also suggest that the professional development committee play a key role in the implementation of the action plan.  

The Validation Team supports the schools assertion that it meets the Educational Program standard for accreditation.
A. The Standard for Accreditation
	X
	The Validation Team’s assessment is that the school MEETS this Standard for Accreditation



STANDARD 9:  ASSESSMENT AND EVIDENCE OF STUDENT LEARNING
The Standard: The school systematically collects and rigorously analyzes quantifiable and observable evidence of individual learning and growth from multiple valid and reliable sources. Evidence of student learning is used to evaluate and improve curriculum effectiveness, instructional practices, professional development, and support services. Progress in student learning and performance is expected and is accurately, clearly, and systematically reported to the school community.
Indicators for all schools:

9.1 The leadership and staff commit to, participate in, and share in accountability for student learning.

9.2 Assessment of student learning and performance is aligned with curriculum and instruction in a coherent system consistent with the school’s philosophy/mission.

9.3 Assessment results are analyzed with appropriate frequency and rigor for:

a. individual students as they move through the school

b. cohorts of students as they move through the school

c. comparable (local, state, and national) groups outside of the school

9.4 Assessment results are used to make decisions regarding allocation of resources.

9.5 The assessment of student learning and performance enables students to monitor their own learning progress and teachers to adapt their instruction to students’ specific learning needs.

9.6 Assessment methods and content address suitable social, emotional, physical, and cognitive/language goals for students.

9.7 Assessments take into account recent, reliable research findings on child development and growth.

9.8 Assessments reflect understanding of the unique needs and backgrounds of each student.

9.9 Records of students’ learning and performance are maintained. General standards for transcript control and use, including those related to confidentiality, are known and observed.

9.10 Assessment results are the basis for making recommendations to families whose children may benefit from further evaluation. Referrals to specialists are made for early identification of possible disabilities and/or health conditions.

9.11 Members of the staff work collaboratively with colleagues and families to review data about learners’ progress and to develop appropriate strategies for continued progress.
9.12 Families are viewed as an important source of information and insights about students.

9.13 The school communicates its assessment policies and practices to the total school community (e.g., via parent handbooks, web sites, teacher handbooks, policy manuals).

9.14 Communication with families regarding students’ progress in learning and performance is regular, productive, and meaningful.

9.15 Students learn and perform at levels expected, or progress is being made to raise results accordingly.

Indicator for schools with early age programs:

9.16 Children are observed by teachers on a daily basis using a systematic and objective process for formal and informal observation and documentation.

Indicators for schools that provide distance education:

9.17 The school implements written policies and procedures to ensure that students fulfill program requirements personally and without inappropriate assistance.

9.18 The school implements written policies and procedures to ensure the identity of the students when assessment of learning is conducted electronically or by means other than in a location in which the student is in the presence and under the direct supervision of a staff member.

9.19 Members of the staff who evaluate student assignments are qualified in the fields they are evaluating.

9.20 Data on lesson and course completion rates are used to evaluate and revise, as needed, instructional and educational services.

The Validation Team’s Report of Evidence Seen and Heard—Assessment and Evidence of Student Learning
Holmdel High School can be justifiably proud of it academic success. However, during the Team’s interview process the Team learned that students are experiencing high levels of stress in their academic load. Students expressed a desire for “a break” during the day while staff and building administration expressed dissatisfaction concerning the format and duration of classes. We believe that the school needs to explore changes in its present structure; as well as addressing the students’ need to deal with the stress. Students indicate that the stress factor is self and family induced as well as teacher enhanced. 
The Team recommends that the school review its schedule for the possibility of providing students with optional study hall. In addition skipping lunch should be disallowed. The posting of grading rubrics for all classes could also assist to lessen student stress.

Holmdel High School makes use of traditional assessment tools in Language Arts and Math as required by the State of New Jersey. HSPA scores should be analyzed to identify items where higher number of students experienced difficulties. With this item analysis, remedial action can be conducted in the curriculum to address these items. In addition to HSPA, students successfully complete extensive AP courses annually. SAT-I results exceed national averages in all three areas. SAT-II results exceed, or equal, national averages in 9 of 10 areas.  At the local level the Team found a difference of opinion concerning the use of departmental midterms and final exams. The district has also indicated its desire to explore the institution of performance-based and authentic assessment in the near future. We support this effort and encourage the district follow through with this initiative. 

On a daily basis the district has the ability to allow parents and students immediate on-line access to subject grades. We encourage the application of this process. The district and school administration is encouraged to work with the staff, parents, and students in order to develop a fair protocol for the maximum use of Power School. Also, we support extensive monitoring of student achievement data, both current and longitudinal.  

A. Recommendation(s):
	Indicator of Quality
	Recommended Action 

	The school communicates its assessments policies and practices to the total school community (e.g., via parent handbooks, policy manuals.) 
	Allow on-line grade book access to parents for review of student progress.


B. The Standard for Accreditation
	X
	The Validation Team’s assessment is that the school MEETS this Standard for Accreditation



STANDARD 10:  STUDENT SERVICES

The Standard: The school implements written policies and procedures, in partnership with families and the community, that provide all students with, or refer them to, services that are age- and developmentally appropriate to optimize opportunities for life-long success. Student services are systematic and integral to the educational program. They are provided by qualified personnel, sufficiently financed, periodically evaluated, and philosophy/mission appropriate. 

Indicators for all schools:

Student Support Services

10.1 Student support services address academic skills development, social skills development, personal growth, and career planning.

10.2 Counselors, administrators, teachers, and/or other staff members share responsibility for providing guidance and support to students.

10.3 The school is sensitive to the critical importance of non-academic needs of students. A process is in place to address students’ emotional and social needs.

10.4 Assessment data are used to adapt curriculum and teaching methods, provide personalized counseling, and identify appropriate program placement for students.

10.5 Career awareness activities are provided as appropriate.

10.6 Student support services extend into and incorporate community services as needed.

10.7 Student data are current, comprehensive, and readily available for use by the staff.

10.8 Follow-up studies of graduates and other former students are carried out and data are shared with staff to help determine the effectiveness of the school’s educational program and services.

10.9 The school offers an orientation program for new students and their families to share the school’s philosophy/mission, policies, procedures, and expectations.

10.10 Families are provided with information about child development, education, and related topics through personal communications, pamphlets, meetings, and referrals to web sites and other resources.

Transportation Services

10.11 Written policies and procedures are implemented to ensure the safety of students when being picked up, transported, and dropped off by transportation provided by the school.

10.12 Appropriate training is provided to transportation providers.

10.13 Transportation services provided or contracted by the school meet the safety requirements of all appropriate legal authorities.

Food Services

10.14 Student dining areas are functional and hygienic.

10.15 Meals provided by the school meet generally accepted nutritional standards. Information about nutritional values of the foods is available.

10.16 Appropriate training is provided to food services providers.

10.17 Food services personnel meet the health requirements of all appropriate authorities.

10.18 Food service facilities are inspected regularly and meet the health and safety requirements of all appropriate authorities.

Services for Students With Special Needs

10.19 The school implements written policies and procedures to identify and address the needs of students with special needs. 

10.20 The school provides or refers families to appropriate related services and/or accommodations to meet student needs.

10.21 As applicable, the school is in compliance with all local, state, and federal requirements related to students with special needs.

Admissions and Placement

10.22 The school implements written admissions policies and procedures.

10.23 The school implements written policies and procedures for placement of students in appropriate programs and levels.

10.24 Applicants for enrollment and their families are clearly informed of the philosophy/mission of the school, the nature and extent of the educational program and services available, tuition and fees (if applicable), school policies, and expectations for satisfactory student performance.

10.25 The school accepts students for whom there is a reasonable expectation of success in the educational program as appropriate and interpreted by law.

10.26 All statements and representations relating to the school’s educational programs, services, and resources are clear, accurate, and current.

Indicators for schools that provide distance education:

10.27 Prior to admission, prospective students and their parents/guardians are advised about the self-motivation and commitment needed for successful distance learning and the technical competence required to participate and learn in the educational program.

10.28 Admissions inquiries are handled in a prompt and thorough manner.

10.29 Adequate advisory services are available for students who are having difficulty with their studies as well as for those who are rapid learners.

10.30 Students are actively encouraged to start, continue, and finish the program in which they have enrolled.

10.31 The institution implements written policies and procedures to evaluate students’ previous academic work and to provide fair and consistent credit for their previous studies or work experience.

The Validation Team’s Report of Evidence Seen and Heard—Student Services
Support Services 

Holmdel High School offers student guidance services at a professional and comprehensive level.  Holmdel is a high expectation district and the counselors have a great deal of work with parents and students concerning college admission.  The guidance counselor is frequently the first “point of contact” for a parent on a school issue.   While the counselors offer a wide array of services, much of their time is devoted to the college application process. The guidance and CST team is populated with a committed and professional group of educators.   The Validation Team recognizes the hard work and challenges that the Guidance department works with every day.  The department offices are centrally located on the 2nd floor of Holmdel High School. This gives the students easy access to their counselors however since students don’t have free time during the day they must miss class to see their counselors.  According to the guidance staff the students feel conflicted about missing class and teachers aren’t sympathetic either.  Holmdel High School has a tradition of the sacredness of class time but there is some disconnect with a student feeling they can’t spend some time with their counselors.  The Team recognizes this as a point of tension between the class room teachers and the guidance staff that needs to be addressed by the administration.  Since 99% of the 2008 class went to post secondary education it is clear to the Team that the students need to have time to access their counselors.  While the Middle State Team was visiting the school had a college fair.  The Fair was done in an efficient manner with junior students excused from class so that they could visit the various stations set up in the common.  This is an example of allowing students some school time to address their guidance needs.  Holmdel High School is commended for sending such a high percentage of students to college.
Transportation
 All students at Holmdel High School are offered busing.   Many older students drive to school and many students are driven to school by their parents. The morning traffic is handled well by Holmdel High School’s large campus and two available entrances.    After school busing is offered several times to accommodate athletes and other student activities.  The Holmdel school district owns 28 school buses and has full time drivers.  The busing program appears well organized and meets all safety requirements.
Food Services
Holmdel High School has a food court style offering for student breakfasts and lunches that is run by an outside contractor.  The breakfast offering is complete and healthful.  (They are commended for their delicious scones.)  All students stay on campus for lunch and are fed over four lunch periods.  The food court which has at least six stations easily takes care of the students each period.  There is an attractive salad bar, fresh made pizza of several types, custom made sub style sandwiches, and a cooked dinner style entrée.  Holmdel is commended for their student lunch service.
Services for Students with Special Needs

Students with special needs are tracked by the school nurse. Holmdel meets all the local, state, and federal requirements concerning this student population. 

A. Recommendation(s):
	Indicator of Quality
	Recommended Action 

	Counselors, administrators, teachers, and/or other staff members share responsibility for providing guidance and support to students
	Create time for students to see counselors.


B. The Standard for Accreditation
	X
	The Validation Team’s assessment is that the school MEETS this Standard for Accreditation



STANDARD 11:  STUDENT LIFE AND STUDENT ACTIVITIES

The Standard: The school provides access to non-discriminatory student activities that are age- and developmentally appropriate to supplement the educational program. A balance of academic, social, co- or extra-curricular and service activities is maintained. Student activities are selected to foster intellectual, cultural, and social growth as well as physical health and wellness. Student activities provide opportunities for student leadership and social interaction and encourage development of student interests. These activities are adequately financed, periodically reviewed by stakeholders, managed by school governance and leadership, and appropriate to the school’s philosophy/mission.
Indicators for all schools:

11.1 Students are offered opportunities to build their skills in handling responsibility, taking initiative, leadership competencies, cooperation, and self-direction.

11.2 Students, staff, families, and the community are encouraged to offer input about and participate in student activities.

11.3 Staff members, parents, and other volunteers who lead or participate in student activities are approved by the school’s leadership, suitably qualified, and provide appropriate supervision to students.

11.4 The school recognizes student accomplishments, contributions, and responsibilities in meaningful ways.

11.5 Relationships among staff, volunteers, and students demonstrate respect, fairness, and understanding.

11.6 The school holds events that include staff, families, and children.

Indicators for boarding schools:

11.7 The school assists students to develop healthy relationships with adults in loco parentis and with other students.

11.8 Provisions for student privacy, recreation, and religious practice are appropriate.

11.9 Continuous and responsible supervision by qualified adults is provided for all boarding students, including evenings, weekends, and periods when classes are not in session.
The Validation Team’s Report of Evidence Seen and Heard—Student Life and Student Activities

The variety of student activities offered by Holmdel High school is to be commended. This cornucopia of potential student centered activities provides numerous opportunities for developing leadership skills as well as developing responsibility, and building social skills. One area of student support, which was abundantly clear to the team, was the enormous amount of involvement parents provide to the school. This speaks highly for the school/home ties that have been developed. These ties are also demonstrated in the community by the participation in community events such as Chinese New Year, Community Day and Post Graduation events. Once again the community and school should be congratulated.

However, relationships between students and staff do not seem to be as positive as might be expected, based on the previous observations. During our interviews students expressed a lack of trust in some student activities staff positions. It is suggested by the Team that students be made aware of the requirements and restrictions, which govern all staff advisors and positions. In the case in question, a clear understanding of the staff member’s restrictions would have avoided the problem. 

Recognizing student successes and providing equal recognition of all participants is another area where more positive efforts can be made. During interviews, students commented that while a series of small and occasional large Pep-Rallies take place in the fall, none take place at any other time of the year. If large all school recognitions are not practical on a yearly basis, administration needs to work with the students to find another form of positive recognition.

While it appears that all student activities and co-curricular areas are adequately funded, some facilities shortcomings have been noticed. During our tour it was indicated that all athletic teams, in season, were required to make use of the general gym locker rooms. With sports such as football and some others, which require extensive equipment and considerable sanitation attention, this seems to provide a difficult situation. Some consideration should be given to providing separate sport locker areas. 

Holmdel High School conducted its self assessment in Student Life and Student Activities with a sub-committee of one administrator, two teachers, and one parent. We feel we need to express a concern that in an area so closely connected to the day-to-day student existence input from students seems to be a forgone conclusion. We strongly suggest that students be added to the sub-committee in this area. 

We commend the Board of Education, district and building administrations, faculty, and community for their total community efforts in providing a wide range of extra and co-curricular activities for the students of Holmdel High School. 

A. Recommendation(s):
	Indicator of Quality
	Recommended Action 

	11.4 The school recognizes student accomplishments, contributions, and responsibilities in meaningful ways.
	 Additional recognition of students is suggested.

	11.2 Students, staff, families and the community are encouraged to offer input about and participate in student activities.
	Addition of students to this sub-committee is suggested. Data provided indicates no students participated in this student centered standard.


B. The Standard for Accreditation
	X
	The Validation Team’s assessment is that the school MEETS this Standard for Accreditation



STANDARD 12:  INFORMATION RESOURCES AND TECHNOLOGY
The Standard: Information resources, materials, and technology are accessible and of adequate scope, quantity, and quality to facilitate the school’s pursuit of its total educational program. These resources encourage all students and staff to broaden and extend their knowledge and skills. Access to appropriate information resources and technology is provided for students and staff. Appropriate instruction is offered to develop student and staff inquiry, research, and information literacy skills. Information technology equipment is functional and well maintained.
Indicators for all schools:

Information Resources

12.1 Information resources are properly catalogued, housed, and periodically reviewed for relevancy and currency.

12.2 Media center staff is sufficient and appropriately qualified to provide effective services to students and staff.

12.3 Adequate orientation about the use of media services, learning resources, and equipment is provided to the staff and students.

12.4 Information resources are appropriately supported annually with funding from the school’s budget.

12.5 Information resources are age- and developmentally appropriate, current, and reflect social and cultural diversity.

12.6 Staff and students are provided opportunities to offer input into the types, quality, and format of the information resources provided.

Technology

12.7 The technology resources staff is sufficient and appropriately qualified to provide effective service to students and staff.

12.8 Technology resources are appropriately maintained and supported annually with funding from the school’s budget.

12.9 Adequate skills training on the use of technology resources and equipment is provided to the staff and students.

12.10 The school implements written policies and procedures for acceptable use of technology.

12.11 Long-range planning activities are in place to ensure that the school keeps pace with technological changes.

Indicators for schools with early age programs:

12.12 Various forms of technology, including computers, cameras, and audio recording equipment, are provided for supervised, active use by children.

12.13 Passive media (e.g., television, videos) are limited to appropriate content and used only as an infrequent, specific support for topics addressed in the curriculum.

Indicators for schools that provide distance education:

12.14 The technology system is adequate to deliver the educational program, available when needed, and reliable.

12.15 The school provides students with reasonable technical support for the educational technology hardware, software, and delivery system required to implement the educational program.

The Validation Team’s Report of Evidence Seen and Heard—Information Resources and Technology
The Media Center at Holmdel High School is a centrally located two story facility with large windows looking into the 2nd floor hallway.  It gives a physical impression of openness and accessibility.   Students are able to work in a serious academic manner in the Media Center.  The committee commends Holmdel High School for the academic atmosphere evidenced in this facility.  There are two class rooms sets of computer that are available for teachers on a sign up basis and several other computer stations available for student use at all times.  The media center is open both before and after school offering students adequate access to its services.  The Librarian is also the AV coordinator but due to the digital nature of modern AV resources most of that work is done by the Technology Department.  The media center has had very little funding increase in many years and the new equipment in the form of computers and overhead projectors was supplied by a grant from the Holmdel foundation.  

The television studio is located next to the media center.  It is an adequately equipped Television Studio for the offering of their Television Production program which is designed to produce TV shows for the local cable network.  

Holmdel has a system wide technology director who has a broad background in education, business and technology.   They also have four skilled technical individuals in place for day to day maintenance and operational issues.   This combination has produced a very smooth use of technology at Holmdel High School.  Holmdel uses Web Sense as the filtering program system wide and there is good communication and articulation among staff members and the technology director concerning this issue.  Holmdel uses an attendance and grading program called Power School but has not yet decided how much of this program to use.  It is clear to the committee that more staff training is needed with this technology application.  The administration needs to establish a committee of stakeholders (teachers, students, parents and administrators) that will establish policies concerning the exact nature of the online information offered to parents.  
The Validation Team’s Conclusions and Recommendations—Educational Program

A. The Standard for Accreditation
	X
	The Validation Team’s assessment is that the school MEETS this Standard for Accreditation


ACCREDITATION RECOMMENDATION

A

s a Validation Team we are asked to make an accreditation recommendation to the Commission on Secondary Schools at the conclusion of our visit.  Our five person team has unanimously concluded that 

1.) The school has clearly defined appropriate objectives.

2.) The school has established conditions under which they can be achieved.

3.) The school is working toward achieving the objectives now.

4.) The school should be able to continue to do so for the foreseeable future.

In addition, the Validation Team believes that Holmdel High School has shown evidence that each of the following Accreditation for Growth parameters are in place.
A Focus on Student Performance and Growth

· There is a focus on student performance and school improvement efforts are aimed at student learning, student performance, and student results.

A Culture of Accountability in Student Performance

· The objectives are measurable, there is a viable internal monitoring process, and an accountability system for monitoring the accomplishment of the action plans has been developed. 

A Planning Ethic

· The school is engaged in a continuous clarification of its unique mission, beliefs, and expected student performance objectives. The school is action-oriented as shown by the development of long-term strategic action plans that integrate program, services, facilities, and support to address growth needs.

Commitment to Continuous Improvement

· The school is committed to continuous evaluation, an annual review process, peer review, and a dynamic process with the flexibility to modify action plans.

Involvement of Representative Constituents

· There is a climate of inclusiveness and evidence exists of the involvement and collaboration of stakeholders in the planning process.  

The Validation Team will be pleased to recommend Accreditation for Holmdel High School.

NEXT STEPS

A

s Holmdel High School proceeds with the implementation of its strategic plan, there are a number of “next steps” the school will be expected to take in order to maintain accredited status.  These include the following: 

· Conduct Annual Reviews

While Middle States does not “collect” evidence of the school’s annual review, Holmdel High School is expected to conduct a review each year. The purpose of the annual update is to review progress that has been made on action plans, update the plans as needed, and pause to celebrate successes. Holmdel High School should keep a record of what transpired during each annual review.  The meeting agenda, minutes, documented changes to the plans, and summaries of progress made over the past year are examples of evidence to collect.  The Mid-Term Reviewer (if one is assigned) and the next Validation Team will want to see these examples of growth.

· Complete a Mid-Term Report

At the beginning of the third year in the accreditation term, the school will submit a Mid-Term Report in which the school provides evidence of implementing its Plan for Growth and Improvement and of progress being made toward achieving its objectives. The Report will be reviewed by the Middle States staff, which will determine whether an on-site visit must be conducted to examine any areas of concern.  

If the Report is acceptable and/or there were no significant issues raised by the visiting team that warrant onsite follow-up, the staff may notify a school that a Mid-Term Review Visit is not required. Conversely, the staff may determine that the Report is not acceptable and/or there were issues raised by the visiting team that require an onsite visit. If a visit is required, the school will be assessed a $300 fee plus the Visitor’s travel expenses.

If the Middle States staff determines that an onsite visit is not required, the school may request an onsite visit to obtain feedback from and support by a Visitor. Schools that request an onsite visit will be assessed a $300 fee plus the Visitor’s travel expenses.
It is advisable that Holmdel High School focus on the following areas and include how they have been addressed in the Mid-Term Report. First, it is recommended that the internal coordinators enhance the current Planning Team. A more diverse population of the school community could be included in the profile of the Planning Team. The internal coordinators are encouraged to schedule a minimum of one meeting per month during the implementation stage of the process. It is suggested that the internal coordinators change the focus of the Planning Team to a steering committee to assist the implementation teams with their action plans. The focus of the group to steering the implementation teams will ensure success of the plans.

Second, additional implementation teams should be created to successfully achieve objectives #1 & #2. The breadth and depth of the objectives require multiple sub-committees for each objective. Evidence of additional committees, under the supervision and facilitation of the internal coordinators, is paramount to the success of the plan.
Holmdel High School should provide evidence of planning team enhancement and expanded implementation teams in its Mid-Term report to Middle States Association.
· Prepare for Reaccreditation

Some time during the sixth year of the school’s accreditation cycle, thought will need to be given to the visit of the next Validation Team.  However, if the Accreditation for Growth process has been an ongoing process as expected, preparing for the team visit should be an extension of work already underway.  

As the school prepares for the Validation Team visit, the Planning Team will want to do the following:

· Revisit the mission statement to ensure that it still describes the preferred vision for the school.

· Reconfirm commitment to the belief statements.

· Conduct internal and external scans.

· Examine the objectives to determine if new objectives need to be developed, if current objectives need to be modified, or if current objectives need to be recycled.

· Show evidence of the changes recommended by the Validation Team, listed under mid-point review, at the mid-point review visit. Attention to the areas listed is necessary to ensure accreditation and to remove the monitoring stipulation.

CONCLUSION

Holmdel High School is a high functioning high achieving school in a very supportive community. The students of Holmdel are fortunate to have an administration focused on the health, safety and achievement of its student body. The Validation Team supports the effort of the school administration for persevering through very difficult times and maintaining its commitment to the AFG process. The Validation Team applauds the efforts of Principal William Loughran and Internal Coordinators Jeannette Malizia and Richard Katz for realizing the importance and benefits of the strategic planning process. The Validation Team believes the leadership skills exhibited by these individuals will make Holmdel High School, which is a great school, even greater.
The Validation Team agreed that the appropriate recommendation for Holmdel High School was Accreditation.  However, the team came to consensus on identifying areas of concern regarding the Planning Team and the implementation teams. These concerns have been designated as a Monitoring Issue.  The Validation Team firmly believes there is a need for enhancing the participation of all constituency groups on the Planning Team, increasing the number of planning team meetings per year and recommending a change of focus from planning team to steering committee as the school embarks on implementation of action plans. Also, the Validation Team feels it is imperative that additional committees are created to support the larger implementation teams to successfully implement the action plans created for objectives #1 & #2. 
The Validation Team is aware of and appreciates the challenges yet to be faced by the internal coordinators. For example, the Validation Team Chair, in the final report, made note of the current bell schedule and that revisions to the current schedule are necessary to improve the academic and social climate of Holmdel High School. This recommendation was not well received by the faculty. The Validation Team Chair believes that the internal coordinators will encounter resistance to several recommendations made by the Validation Team but encouraged the internal coordinators and building leadership to stay the course and utilize the resources within the building to successfully implement the plan. 

It is the Validation Team’s sincere belief that Holmdel High School will successfully implement and achieve its stated goals through the AFG strategic planning process. For the first time, in many years, the district has a stable and focused leadership structure that is determined to provide a quality education and appropriate co and extra-curricular activities to the students of Holmdel. The Validation Team was impressed by the students, parents, faculty and administration of Holmdel and thoroughly enjoyed our visit.
We would like to extend our best wishes to Holmdel High School as it continues on its path through this process.
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MISSION STATEMENT

Holmdel High School fosters academic achievement, embraces cultural diversity, and, through the promotion of varied curricular and co-curricular programs, strives for all its students to fulfill their potential as intellectually curious and socially responsible citizens.

BELIEF STATEMENTS

We believe that:

1.
teaching students how to learn provides the foundation for life-long learning in rapidly changing world.

2.
students’ active involvement in their own learning is a key to student achievement.

3.
all children deserve the opportunity to fulfill and exceed their potential in a safe and nurturing learning environment.

4.
risk-taking, a willingness to change and a commitment to continuous improvement, and a collaborative decision-making approach are essential in a successful learning environment.

5.
knowledge empowers individuals.

6.
the equitable allocation of resources advances the goals of our learning community. 

7. 
respecting and embracing cultural diversity and cultivating individuality enhances the educational experience. 
8.
education is a shared responsibility of the entire learning community, including parents, teachers, students and administration

9.
character education is integral to the development of positive self-esteem, which in turn encourages positive growth.  

10.
all students can learn, but not necessarily in the same way.

11.
students are the focus in any learning community.

12.
schools are a source of pride and unity within the community.

13.
schools have an obligation to be true to their ideals.

GRADUATE PROFILE

The profile of the Holmdel High School graduate is founded on the belief that the institution fosters academic achievement, and embraces cultural diversity.

Through the promotion of varied curricular and co-curricular programs, the Holmdel High School graduate will be:

1. An intellectually curious student who knows how to learn (cognition) and will be able to communicate effectively.
2. A socially responsible citizen that makes decisions based on a set of core values and accepts responsibility for those decisions.
3. A person possessing literacy skills in all academic areas, and able to adapt those skills to different types of work environments as our diverse and technological society changes.

OBJECTIVES

Objective #1

By 2015, all students at Holmdel High School will demonstrate improved academic performance, with a focus on the non-honors student population, as measured by:

LAL HSPA Scores (disaggregated by honors/non-honors)

4% increase for the honors population

6% increase for the non-honors population

Baseline Year:  2005
- 2008

Baseline Data:
 LAL HSPA honors average score = 250

 LAL HSPA non-honors average score =   234 

Math HSPA Scores (disaggregated by honors/non-honors)

4% increase for the honors population

6% increase for the non-honors population

Baseline Year: 2005-2008

Baseline Data: Math HSPA honors average = 266



Math HSPA non-honors average = 237

Final English 3 Grades:  5% increase in the final grade for both the honors and non-honors student population.    

Baseline Year: 2005 – 2008

Baseline Data: non-honors final grade average = 78.5



honors final grade average = 83.8

Final Math Grades: 5% increase in the final grade for both the honors and non-honors student population.

Baseline Year: 2005-2008

Baseline Data: non honors final grade average = 81.6



honors final grade average = 86.3

GPA of all students broken down by grade: 5% increase in the GPA.

Baseline Year: 2005-2008

Baseline Data: 3 year GPA average for each grade




Grade 9  –  3.28




Grade 10 – 3.30




Grade 11 – 3.36




Grade 12 – 3.35

Objective #2

By 2015, 90 % of the students at Holmdel High School will   demonstrate a connectedness to the school (positive school climate) as measured by:             

 

Student Surveys – The Pride Factor Survey

Baseline Year:  2007-2008

Baseline Data: Culture – 62%



 Motivation – 58%



 Recognition – 59%



 Performance – 66%

Decrease incidents of insubordination and class disruptions from 131 in 2008 to 100 in 2015.

Baseline Year: 2007-2008 

Baseline Data – 131 incidents 

