Holmdel Township Board of Education
2011/12 Goals

1. District Goals — The Board of Education will monitor the District’s progress
toward achieving the 2011/12 District Goals. Progress will be reported on a regular basis
to the Board of Education.

2. Policy Manual Review -- The Board of Education will complete a thorough
review and revision of the District’s policy manual, and adopt the resulting new updated
policy manual.

3. The Board of Education is committed to open communications and information-
sharing among Board members, and between the Board and the Superintendent.

4. The Board of Education will continue to build positive relations with the Holmdel
community by exploring and implementing measures to improve community
involvement and outreach.

5. Board of Education members are encouraged to increase their knowledge and

skills as Board members, taking advantage of resources offered by the state and county
school board associations.

Adopted by the Board of Education at the:  September 21, 2011 Meeting



